Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution AGNEL CHARI TIES FR. C. RODRI GUES

I NSTI TUTE OF TECHNOLOGY

e Name of the Head of the institution Dr. S. M Khot

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02227771000

e Mobileno 8108504063

e Registered e-mail principal @crit.ac.in

e Alternate e-mail snkhot@crit.ac.in

e Address Agnel Techni cal Education
Conpl ex, Sect or-9A, Vashi, Navi
Munbai

e City/Town Navi Munbai

o State/UT Mahar ashtra

e Pin Code 400703

2.Institutional status

e Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Minbai

Name of the IQAC Coordinator

Dr Savitha S Upadhya and Dr. M ni
Nanboot hi ri pad

e Phone No. 027771000
¢ Alternate phone No. 9819663484
e Mobile 9004908875

IQAC e-mail address

igac.fcrit@ecrit.ac.in

Alternate Email address

savi t ha. upadhya@crit.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. fcrit.ac.in/static_pd
f s/ NAAC/ AQAR Submi tted report 201

9- 2020. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://fcrit-ny.sharepoint.con:
b: /g/personal/iqgac fcrit fcrit_ac
_i n/ EbMXLXOWZY5I gl VFF3hanEk BobNVx
Z- WWW F- gO& OxgYA?e=UHeVH2

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.99 2021 15/ 02/ 2021 |14/ 02/ 2026

6.Date of Establishment of IQAC

29/ 06/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr Bindu S |Al CTE MODROB Al CTE 2020- 2021 1215686
El ectri cal Two years
Engi neeri ng
Dept
Dr Agl eem Al CTE ATAL Al CTE 02/ 11/ 2020 93000/ -
Si ddi qui , Acadeny to
Mechani cal 06/ 11/ 2020
Engi neeri ng
Dept
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of No File Uploaded
IQAC
9.No. of IQAC meetings held during the year 1
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Continuation of academ c audit including Question Paper Audit for

| nprovenent in quality of education.

Started process of Preview of

upcom ng senester for checking preparedness of academ c activities.

Participation in NIRF and obtai ned Rank in band of 201 to 250

Pandem ¢ has forced to think academ c activities in online node and
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al so to engage students and faculties in sone work,

noti vated to

take online courses offered by COURSERA, which was extrenely

successf ul .

Application to Munba

Uni versity for

permanent affiliation

Ol i ne conduction of 4th Bi enni al

| nt er nati ona

Conf erence on

Nascent Technol ogies in Engi neering 2021 -1CNTE 2021 which is
technically cosponsored | EEE and I ndustry Applications Society (IAS)

Conduction of ATAL FDP Course on “El ectric Vehicles”,

STTP on “Digital

Transformation in Teachi ng Learning Process”
| STE approved STTP on “DSP, Ardui no,

| STE approved
and
and C/ Python *.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

Departnent | evel internal
academ c audit and Preview for
the upcom ng senester.

Departnent | evel internal
academ c audit and Preview for
t he upcom ng senester

Application to Munbai University

for permanent affiliation of all

the five UG progranmes and the 3
PG progranmes

Team vi sited the canpus on
03/ 04/ 2021

Participation in NIRF 2021 Qur Institute was ranked in the
ranki ng band 251- 300
Participation in EW (Education Qur Institute was Ranked 44th
World) India Private Engi neering Al'l over India and 11th in

col | eges ranki ng 2020-21

Mahar ashtra

Approval of departnent w se
activities proposed by the HOD s
of the departnents to cater to
i nprove overall teaching
| earni ng obj ectives, Faculty
devel opnent activities, Social
related activities, Placenent
activities, Research rel ated
activities Extra and co-
curricular activities by the

| QAC

The | QAC approved the proposed
activities of the departnents
and the summary of the sane is
submtted by the HOD's to the

| QAC

MODROB proposal subm ssion to
Al CTE
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proposal for nodernization of
Power System Protection (PSP)
Lab. dated 20/07/2020

ncrease in intake capacity from
60 to 120 in the Conputer
Engi neeri ng depart nent

Per m ssi on was granted by the
University of Minbai to increase
the intake capacity frome60 to
120 in the Mechani cal
Engi neering fromthe AY

2020- 2021.

“Coursera for Campus” enrol |l nent Around 1102 students and
faculties has regi stered and
taken 41, 058 hours training

Onl i ne Conduction of | EEE and | CNTE 2021 was conducted online

| AS cosponsored 4th Bi enni al

I nternational Conference on
Nascent Technol ogies in

Engi neeri ng 2021 -1 CNTE 2021

from 14- 16th Jan 2021, 283

papers received, 189 accepted,

157 regi stered and presented
http://icnte.fcrit.ac.in/

Websi te devel opnent of | CNTE

2021

| CNTE 2021 website was devel oped
I n-house
http://icnte.fcrit.ac.in/

Facul ty Devel opnment prograns

ATAL FDP Course on Electric
Vehi cl es was conducted by
Mechani cal engi neering
departnents from 02 — 06 Nov
2020, | STE approved STTP on
“Digital Transformation in
Teachi ng Learni ng Process” was
conduct ed by Conputer
Engi neering Dept from 18/01/2021
to 22/01/ 2021 | STE approved one
week online Short-Term Training
Programre on topic “DSP
Ardui no, and C/ Python” was
conduct ed by El ectrical Dept
from 10/ 05/ 2021 to 14/05/ 2021
O her FDP's conducted are Online
wor kshop on “Virtual |ab using
Ti nkercad’, Online training of
“Vector Network Analyzer’, STTP
on “Advanced Data Structure and
Anal ysi s (ADSA)”

Pl agi ari sm sof t war e
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trai ning session was conduct ed
on 21/12/ 2020 for research
students and faculty

Aakash 2020” Third synposi um
on Nascent technologies in
Aer ospace engi neeri ng and

Navi gati on systens

Third synposi um on Nascent
t echnol ogi es i n Aerospace
engi neeri ng and Navi gati on
systens AAKASH 2020 was
conducted on July 27, 2020. It
Is a conbined initiative of our
institute along wth the

Aeronautical Society of India
(AeSl) -Miunbai Branch; and IIT
Bonbay, Munbai towards

encour agi ng and appreciating the
proj ect works carried out by the
students, in the field of
Aer ospace and Aeronauti cs.

Avi shkar Project/ Poster
Presentation conpetition

| EI Student chapter of
El ectrical Engi neering dept
conducted a National |evel
Proj ect/ Poster Presentation
conpetition on 16th April, 2021

Ol i ne conduction of IEl BLC -
FCRI T Excel |l ence awards
conducti on

The Institution of Engineers
(I'ndia) -Belapur |ocal chapter
and our institute have jointly

conducted the ‘IEI-FCRIT
Excel | ence Awards’ on
January, 1, 2021 for recogni zing
and appreciating the excellence
of Academ ci ans and Industries
in their respective donains.

Onli ne conduction of Alumi neet

Meet was conducted online
on Jan 3, 2021, - 200
partici pants participated in the
event Al so, To share the start-

up experience & challenges to
current students and alumi by

successful entrepreneurs the
Alumi commttee of the

institute initiated to start a

Startup sem nar series to the
students

Al umi
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Col l ection and di sposal for E-
waste to a recycling conpany by
SEED comm ttee (Third phase)

352.48 Kg of E-Waste was handed
over to Envirocare Recycling
Pvt. Ltd., Jogeshwari, Minbai on
04/ 01/ 2021

Conduction of NSS activities

Various activities conducted by
NSS units are A ds awareness
activities Three days yoga
wor kshop Di stribution of mask in
slumarea Fit India drive
Di stribution of ration and nuch
needed things for mgrating
wor kers during COVID 19 by
students COVID 19 awareness
activities Awareness activity
duri ng Ganesha festival

Per f or mance i nprovenent of sl ow
| earners

To i nprove the perfornmance of
t he weak students, every week
one hour was assigned in the
Tinmetabl e for renedial |ectures
for each subject.

Quest Lectures to address the
contents beyond syl | abus

Quest | ectures were conducted at
the departnent level in both the
senesters

At t endance Monitoring Through
APNS

The attendance of the students
was noni tored throughout the
senesters by all the departnents
usi ng the APMS port al

Preparation for NAAC Peer team
vVisit

NAAC Peer teamvisited the
canmpus on February 12 and 13,
2021 and we were awarded a grade
of B++ with a score of 2.99

13.Whether the AQAR was placed before
statutory body?

No

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |
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14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021 22/ 02/ 2021

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11 361

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1582

Number of students during the year
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Institutional Datain Prescribed Format View File

2.2 242 (M nority)

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 390

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 89

Number of full time teachers during the year

Data Template No File Uploaded

3.2 98

Number of sanctioned posts during the year

Page 9/156 30-11-2022 11:38:06


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_36_7.xlsx?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_37_12.xlsx?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_38_13.xlsx?1669788484

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

361

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1582

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

242 (M nority)

File Description Documents

Data Template View File
2.3 390
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 89
Number of full time teachers during the year

File Description Documents

Data Template No File Uploaded
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3.2 98

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 27

Total number of Classrooms and Seminar halls

4.2 386. 82

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 737

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

1.1.1 Effective Curriculumdelivery

The institute plans and devel ops action plans for effective
i mpl ementation of the curriculum prescribed by the university.

Vari ous stages of effective curriculumdelivery
Pl anni ng:
Course all ocation

Course allotnent is done at the end of every senester for the next
senester primarily based on

faculty’s choice and their domain areas.

Academ ¢ Cal endar
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Institute Academic calendar is prepared listing all the institute
pertinent activities in alignment with University issued cal endar.
The departnents prepare the academ c cal endar in adherence to the
i nstitute cal endar.

Teachi ng Pl an

A teaching plan is prepared before the comencenent of the
senester.

Executi on:
Teachi ng

Faculty strictly adhere to the teaching plan and any deviation in
the plan is recorded.

Eval uati on of students

Al internal exam nations are conducted according to the plan. The
Faculty conpl etes assessnment within 10 days fromthe day of

exam nati on.

Moni t ori ng:

Teachi ng

The HODs periodically reviews the execution of the teaching plan
and nonitors the syllabus conpletion through feedback.

At t endance and Academ cs

The departnents continuously and effectively nonitor the
Att endance and Academ c progress of all the students.

Ment ori ng
Mentoring is conducted to nonitor students’ academ c and any ot her

related i ssues. A Professional Counselor is accessible at the
i nstitute.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/EVAti 8XLwZZJnp
JTsnSJIOXgBTW GcDl 52gwl Zi n2NEVew?e=PSi 0AY

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Institute academ c cal endar is prepared as per the
uni versity guidelines which accormmpbdate the follow ng nmajor
activities;

e Date of beginning and end of senester

e Schedul e of co-curricular and extra-curricular activities

e Tentative period of various feedback collection

e Tentative period of Industrial visits

e Defaulters nonitoring neeting schedul e

e Internal Assessnent tests (1A and Prelimnary exam nation
dat es

e Schedul e of termwork subm ssion

e Tentative period of practical/oral exam nation

e Schedul e of various academ c audits

Head of the departnent prepares an academn c cal endar of their
departnents based on institute academ c cal endar whi ch incl udes
maj or additional activities of departnent and detail ed continuous
internal assessnment plan. Every faculty prepares course assessnent
pl an on the basis of academ c cal endar of institute and
departnent. Course assessnent plans are al so provided to students
by faculty. Academ c cal endars are upl oaded on col |l ege website.
Institute strictly follows the academ c cal endar for conduction of
conti nuous internal assessnent such as Internal Assessnent Tests,
Prelimnary exans etc. Al departnents strictly adhere their
academ c cal endar in conducting continuous internal assessnent
such as Assignnent Tests, MOCK practical, Project progress
presentations etc. Head of departnents nonitors conduction of all
conmponents of continuous internal assessnment and al so the out cones
(results) of sane on regul ar basis.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/ETpi GLCoDRSH P
gZ3XYi oRkBI t | 0S6KRxKpoi nbpLTpt j g?e=QRqvHg

1.1.3 - Teachersof the Institution participate A. All of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File

Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (As per Data Template)

3

File Description Documents

Any additional information View File
Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

461

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Response:

The following activities are covered under various categories:

Gender:

e Institute encourages and supports all
I rrespective of their
activities conducted at the institute |evel.

students.

e Also, the active participation of girl
co-curricular activities,

are led by girl

Envi ronnment and Sustainability:

Page 15/156
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e Various courses such as Environnental Studies, Power Pl ant
Engi neeri ng, Renewabl e Energy, Di saster Managenent &
Mtigation Measures, Energy Audit and Managenent,

Envi ronnment al Managenent, etc., in the curriculum give
awar eness about environnent and sustainability.

e |Institute has established the Sustainable Environnental and
Et hi cal Devel opnent (SEED) conm ttee which conducts
awar eness prograns.

e Cleanliness activity and Tree Plantation drives are
conduct ed.

e National Service Schene (NSS) center and Unnat Bhar at
Abhi yan were established at the Institute in the year
2019- 2020.

. Sol ar energy harnessing, Rainwater harvesting, Sewage water
treatnment plant for reusing water for plants are inplenented
at the institute.

Human Val ues and Prof essi onal Ethics:

e Curriculumcourses |ike Business Conmuni cati on and Ethi cs,
Prof essi onal Ethics and CSR, Cyber Security and Laws,
Entrepreneurshi p Devel opnent and Managenent, | PR and
Patenting play an inportant role in inparting val ues.

e Students showcase incul cated et hics and val ues, |iKke
punctuality, and discipline, while conpleting projects and
publ i shi ng papers.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

11
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

162

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

B. Any 3 of the above
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File Description

Documents

URL for stakeholder feedback
report

https://fcrit-ny.sharepoint.coni:b:/g/pers
onal/igac fcrit fcrit ac_in/ EWYRNOS8XFyVAv7
Eh- i BWESQB- MPzb7i UVYuoEc 1f mAANYw?e=0FcDoh

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the I nstitution A. Feedback col |l ected, analyzed

may be classified asfollows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://fcrit-ny.sharepoint.com:b:/g/pers
onal/igac fcrit _fcrit _ac_in/EZWAr nxnsyhLhX
Yl x5_g_kUB07s30- HZUUbo6npsGh5G w?e=f 4Nr | g

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

392

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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189

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

I nstitute conducts planned Internal Assessnent tests and based on
their performance in tests, we categorize students into slow,
average and advanced | earners

The students those who score | ess than 60% of nmarks in Internal
Assessnent tests, we categorize themas slow |learner. And those
who score nore than 60% and have a capacity and willingness to do
addi tional activities, we categorize them as advanced | earners

1. Special programres for advanced | earners

I nstitute encourages advanced |l earners to participate in foll ow ng
activities.

e International and National |evel conpetitions

e Internships

e External projects at Industries

e Paper publication in national and international conferences
e Paper publication in national and international journals

1. Special programres for slow | earners

In order to assist the slow learners, renedial classes are
conduct ed. Teacher discuss inportant portions for inproving their
under st andi ng of subject concepts in the renedial class. The
proper renedial class tine table for all subjects in a senester is
made and di spl ayed on the notice board. The attendance of all such
students is taken and recorded. The details of the renedial class
sessi ons conducted are recorded in the course work file of the
respective subject. The renedial class hel ps student in
under st andi ng and passing the end senester exam nation.
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File Description Documents

Paste link for additional
information https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac fcrit fcrit_ac_in/ EZCAh5n- UsVHnt
AsEbZnsr MBes6Mb4gMNOKuz Gk X4t 2UBQ?e=j RORAU

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1582 89

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Qut cone Based Education, a student centric |learning process is

i ntroduced during the academ c year 2014-15. |In professional
education the major focus is on know edge, skill and attitude.
Knowl edge is nmainly dealt through classroomteaching. Skill and
attitude building are targeted through participative, experiential
| ear ni ng.

Experiential Learning:

e Alot of scope for experiential learning is provided through
the revised curricul um which includes skill-based
| aboratories, mni projects and nmaj or projects.

e Students are encouraged to undertake internships that gives
an experience of working in a conpany environnent.

Partici pative Learning:
e Students |earn many aspects by participating in events or
activities which are given bel ow,

o Techni cal conpetitions.
o Techni cal paper presentation
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o Attending sem nars/wor kshops
e Student organi zes/attends co-curricular and extra-curricul ar
activities.

Probl em Sol vi ng Met hodol ogi es:

e Curriculumcontent of few courses of design domain deals
wWith attenpting solutions to specific problens. The process
i ncl udes:

o ldentifying the need

o Converting the need into a probl em st at enent

o ldentifying alternative solutions to the problem
o Selecting the final solution

o Building and testing the nodel

o Docunentation

e The above-nentioned process is also followed in mni
proj ects and nmaj or projects.

e Students are encouraged to work on need-based projects. Many
need- based projects are devel oped and depl oyed by students.

File Description Documents

Upload any additional View File
information

Link for additional information
https://fcrit-ny.sharepoint.com:b:/g/pers
onal/igac _fcrit fcrit _ac_in/ EeWROZmangBD v
z044d R8BapVMBr 5CEu3egXdx| | Q1Jw?e=gSwrivL

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In current pandemic situation entire teaching learning is on
online node. To nmake online classes nore effective, institute
adopt ed common Ms-Teans platform All teachers are using various
| CT tools applicable as per there course to nmake it nore
interesting and interactive. The various |ICT tools adopted by
teachers are as foll ows

e Power Point Presentations including aninmation and simulation

e Videos
e To assess students understanding regul ar quizzes are
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conducted using platforns such as Google form Ms-forns etc.
e Academ c Performance nonitoring System
e Learni ng Managenent System

e e-Wiite Boards/ Digital

e Sinulator/Enul ator software
e NPTEL/ Online courses
e Flipped O assroons

E-resources which are subscribed by the institute are

e E-Library

e |EEE-IEL Online e-Journal s=505
e Conference Proceedi ngs=31259

e Standards=4093

e ASME (Anerican Society of Mechani cal

Jour nal s=30

e Springer e-Book Titles=1890

Witing Pads

Engi neers) E-

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

82

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

Page 22/156

30-11-2022 11:38:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_111_261.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_111_262.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_112_263.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_112_264.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_112_265.xlsx?1669788484

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

89

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

19

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1253

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

e The scheduling and frequency of all internal assessnents are
pl anned before begi nning of every senester. To bring nore
transparency Academ c Cal endar is upl oaded on website and
made avail able to teachers and students.

e The various conpul sory tools and their frequencies of
i nternal assessnent are given bel ow

e Assignnment tests (twice in a senester)

e Internal assessnent test (twice in a senester)
e Practical (weekly)

e Prelimnary Exam nation (once in a senester)

e The various optional tools and their frequencies of internal
assessnent are given bel ow

e Assignnments (As per course teaching plan)

e Tutorials (As per course teaching plan)

e MCQ (As per course teaching plan)

e Semnar/Presentations (one or two tinmes in a senester)
e Mni Projects (once in a senester)

e |In normal circunstances theory part of assessnent is done in
physi cal node. During the pandem c situation entire teaching
and exam nation is conducted in online node.

File Description Documents

Any additional information View File

Link for additional information
https://fcrit-ny.sharepoint.con :b:/qg/pers
onal/igac fcrit _fcrit ac_in/EdcWwt XU A9PhA

ThU2x SApgBd7QxZesE9FPXnt J1VI bTeg?e=1sSThTZ

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

1. Giievances under Conti nuous |Internal Assessnent:

e The assessed answer papers are shown to the students for the
verification and any grievance is redressed i medi ately.

e To address the grievances related to nal practices during
I nternal Assessnent, internal Gievance redressal commttee
i s existing.
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2. Gi evances under End Senester Exam nati on:

e |In Munbai University conduction, assessnent and result
declaration for first and final year exam nation is done by
Munmbai University. In second- and third-year exam nations
are conducted by institute on behalf of university.

1. Gievances in conduction of exam nation

o Any student indulging in unfair nmeans case during
exam nati on was caught.

o They follow the proper process of registering case in
terns of statenent of student, junior supervisor etc.
along with confiscated unfair nmeans nmaterial and
answer book are sealed in separate cover.

o University Unfair neans conmttee will conduct hearing
and undergo scrutiny of unfair neans material and
recommend penalty as per the university ordi nance.

2. @Gievances in assessnent

e Student can apply for photocopy of Answer books. I|f they
found any part of answer is not assessed or wongly assessed
he/ she can apply under grievance. |f found correct
exam nation section either at University or Institute may
t ake appropriate neasures and accordingly comuni cate to
st udent.

File Description Documents

Any additional information View File

Link for additional information
https://fcrit-ny.sharepoint.coni:b:/gl/pers
onal /igac_fcrit _fcrit_ac_in/EdSQP_7CZJhCvt
8G&sAW 70BkheTOMX __1FJuUgi avZXr g?e=nUZ1N5

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Programme out cones:
The statenments of the POs are adapted fromthe NBA SAR Annexure |.
Programre specific outcones:

Program Specific Qutcone (PSO statenents for all prograns, were
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drafted based on guidelines from SWOT anal ysis by DWC (Depart nent
Wor ki ng Comm ttee) and approved by DAB (Departnent Advisory
Board). The DAB consists of the representatives fromall the

st akehol ders, such as students, parents, alumi, industries, and
academ a. PSGs are dissem nated to the stake hol ders through the
fol |l owi ng channel s:

1. Institute Website
(https://ww. fcrit.ac.in/academ cs/ under-graduat e/ mechani cal

2. Departnent Notice Board

3. Laboratory Notice board

4. HOD Cabi n

5. Course Booklet Gven to students at the start of
senest er

Cour se out cones:

Course outcones (COs) are stated for all courses in clear
statenments of what a student should be able to denonstrate upon
conpl etion of a course with respect to know edge and skills.

Around six Course Qutcones (COs) for the theory and around four
CCs for the |l aboratory related courses are framed in consultation
wi th nodul e coordinators. Guidelines to frane Course outcones are
gi ven in OBE booklet. Course outcones are dissem nated to the
students in foll ow ng way

1. Cour se Bookl et

2. During the first lecture of every senester
3. Laboratory Conti nuous Assessnent format.
4. Laboratory Notice Board
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://fcrit-ny.sharepoint.com :w/g/pers

onal/igac_fcrit _fcrit _ac_in/EcXXztroTstLpV
eYDl b01j OBbFQBYVCI ef 9194-j pyf 6hA?e=J0Jf Of

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Cour se Qutcone Attai nnment

The course outcone attainnment is broadly done in two parts nanely
I nternal and External Assessnent. The wei ghtage for |nternal
Assessnent is 80% and External Assessnent is 20%

e Internal Assessnent (60%: Internal Assessnent are neasured
fromdirect evaluation and indirect evaluation which has a
wei ght age of 80% and 20% r especti vel y.

o Direct Evaluation (80% display the student’s
know edge and skills fromtheir performance. The
di rect evaluations done with mninmumtwo tools which
are selected from Conti nuous Internal Eval uations
(G E) such as class/assignnment test, interna
assessnent tests, assignnents, semnars, |aboratory
assi gnnents/ practicals, mni projects with 80%
wei ghtage and prelimnary exam nation with 20%
wei ght age.

o Indirect Evaluations (20% includes course exit survey
whi ch is taken upon conpl etion of the course.

e External Assessnent (40%: The external evaluations include
End Senester Exam nation (ESE) conducted by the University.

Program Qut cone (PO and Program Specific Qutcone (PSO Attai nment

Attai nment of Program Qutcones and Program Specific Qutcones are
mai nly done by using Direct and Indirect Assessnent nethods. The
wei ghtage for Direct and Indirect Assessnent are 80% and 20%

respectively
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e Direct Assessnent is derived from CO attai nnent from all
courses based on CO PO nmappi ng.

e Indirect Assessnent is carried out by using Program Exit
survey and Co-curricular and Extra-curricul ar survey

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://fcrit-my.sharepoint.com :w/g/pers
onal /igac _fcrit fcrit_ac_in/ERcsgblJwhRKsSF
uakEz Y6x- MB3elLWGdb- QoYIl | DnOVj | Zgg?e=y7snyd

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

390

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/ETeLFBHoe9dlr6

UgvnQahABgdBcski ZYNSC72BFA 6 YhQ?e=Er uPGS

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://fcrit-ny.sharepoint.com :b:/g/personal/igac _fcrit fcrit_ac
_in/ EY4ZURWDUbxJsk5ZC- u76bEB- be09xf Q nmNUHv GFpgf nKQ?e=EdPINz

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Research

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

8. 4881

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

19

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://fcrit-ny.sharepoint.com :w/qa/pers

onal/igac fcrit _fcrit _ac_in/ EYuCCUdThdAS]
PN- mJ vuwBUUOooI LI 4ZSPCW VKZplt A?e=eTygch

Page 29/156 30-11-2022 11:38:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_122_285.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_122_286.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_122_287.xlsx?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_123_288.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_123_289.xlsx?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_124_290.xlsx?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_124_291.pdf?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_124_292.pdf?1669788484
https://fcrit-my.sharepoint.com/:w:/g/personal/iqac_fcrit_fcrit_ac_in/EYuCCUvdThdAsjPN-mU_vuwBUU0ooILl4ZSPCWcVKZp1tA?e=eTygch
https://fcrit-my.sharepoint.com/:w:/g/personal/iqac_fcrit_fcrit_ac_in/EYuCCUvdThdAsjPN-mU_vuwBUU0ooILl4ZSPCWcVKZp1tA?e=eTygch
https://fcrit-my.sharepoint.com/:w:/g/personal/iqac_fcrit_fcrit_ac_in/EYuCCUvdThdAsjPN-mU_vuwBUU0ooILl4ZSPCWcVKZp1tA?e=eTygch

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

3.2.1. Institution has created an ecosystem for innovations
i ncludi ng I ncubation centre and other initiatives for creation and
transfer of know edge

| ncubation Centre

Fr. C. Rodrigues Institute of Technol ogy, Vashi, has a separate

| ncubation centre, naned as Centre for incubation and busi ness
acceleration (CIBA). It includes nenbers from academ c
Institutions, Entrepreneurs and Industrialist. It provides support
to startup conpanies in terns of Consultation, Business Plan

assi stance, growth accel eration, product prototyping,
infrastructure, nmentorship and seed funding.

QG her initiatives for creation and transfer of know edge

Laboratories are well equi pped and provi de an adequate
infrastructure required for research.

Qur institute is recognized as Research center by University of
Munbai i n Mechani cal Engi neering, Electronics and
Tel econmmuni cati on Engi neering and El ectrical Engi neering.

The library is well resourced with reference books and standard
National, International Journals and e-Journals for an extensive
literature review. Qur research scholars and students have access
to || T Bonbay Library through annual nenbershi p.

The institute provides a budget for research and devel opnent
activity, which help in funding for research work, publications
and travel for research activities.

I ndustry related projects are undertaken by students and conpl et ed
inthe institute. The institute caters consul tancy projects for
research and devel opnent.

E-cell fcrit is now under formation to notivate and hel p students

to work on their innovative ideas |eading to a startup before
graduation frominstitute.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ciba. org.in/nunbai/

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

12

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

4

File Description

Documents

URL to the research page on
HEI website

https://wwv. fcrit.ac.in/research publicati

on_hone
List of PhD scholars and their View File
details like name of the guide,
title of thesis, year of award etc
(Data Template)
Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
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28

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

42

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Institute involves the faculty and students in various
comrunity activities to help themlearn ethical val ues and
understand their responsibilities towards society for their

hol i stic devel opnent as an individual. The Institute has

regi stered National Service Schene (NSS), Unnat Bharat Abhiyan
(UBA) and Ek Bharat Shrestha Bharat (EBSB) cells with enthusiastic
student coordi nators.

Since the tine of inception in 2018, the NSS and EBSB cel |l s have
organi zed activities Iike A DS Awareness, COVI D-19 Awareness,
Vacci nati on Awar eness Canpai gn, Health and fitness session, Yoga
Wor kshop, Aninmal wel fare, Save Water canpaign etc.

NSS FCRI T has provided support to needy by distributing ration
during pandem c. Besides, they have also dealt with issues |ike
stigma attached with AIDS, m sconceptions regarding Vacci nation
etc. To understand the inportance of good health, and to devel op a
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positive approach towards life, health and fitness workshops were
organi sed. Prana Yoga wor kshop hel ped participants to practice
yoga and neditation to open the doors to spirituality. The Ani mal
Welfare Club of NSS FCRIT offered food and water to birds during
sumrer, few students nmade bird feeders by recycling waste
materials. The Green Initiative club of NSS unit encouraged
growi ng and nurturing plants at hone and to save water. The cyber
security club organi sed activities to spread awareness about

I nternet habits, cyberattacks, cyber |aws, social nedia security,
passwor ds.

File Description Documents

Paste link for additional

information https://ww. fcrit.ac.in/student_corner
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

1

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award |etters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

19
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Organizations such as

Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

884

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

131

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

5

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institute canpus was established in 1994 and is spread over 6.84
acres’ |land. The avail able carpet area for Main building is
4324.07sq. m and for Annex is 9990 sq. m Total carpet area
belonging to FCRIT is 14, 314.07sgq. m

Mai n bui |l di ng :

Adm nistrative offices, |IT, Humaniti es and Basi c Sci ences
Departnent and Central library with two floors covering, 775.26
sq. m are located in the Min building.

Annex buil ding :

General workshop and Machi ne shop, Mechanical, Electrical, EXTC,
Conmput er Departnent and CIBA, Boys & Grls common room are
accommodat ed here.

Cl ass Roons:

Institute has 24 UG cl assroons, 4 UG tutorial roons, 8 PG cl ass
roons, & 3 semnar halls, which are well furnished, well
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ventil ated, and equi pped with LAN enabl ed i nternet connectivity
and are provided with LCD projectors and Laptops/PC. Five class
roons are having smart board facility.

Laboratori es:

Institute has 53 Laboratories which are well equi pped and wel |

mai ntai ned. It has an exclusive Language Lab to cater to the
enrichnment of communication skills. Total, there are 737 conputers
with internet facility (speed 200 Mops), 33 legal application
software’s, 6 |l egal systemsoftware’'s, and 75 printers are
avai |l abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac fcrit fcrit_ac_in/EckJLbeubPNNpH
s6JoHHsdgBszc QI TpBc 7AXi 2PxAvcJkg?e=Ehdnm M

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Institute is commtted to create a bal anced experi ence of
academ cs, cultural and sports activities for overall personality
devel opnent of students. Qur trust has established facilities for
sports and cultural events shared are as all the institutes in the
canpus. Area of 42,199 sg. m and 2400 sg. m are avail able for
out door and i ndoor sports, respectively. An open space of 537.8
Sg. m is used to conduct cultural activities.

Sports Activities:

A pl ayground for outdoor ganes |like cricket, volleyball,
basketball etc. are avail able. Agnel Badm nton Acadeny | ocated on
the 7th floor of Annex building has 4 badm nton courts of

i nternational standards. This Acadeny has tied up with Badm nton
Qurukul, an initiative of Shri. Pullela Gopichand. Sane facility
is converted into an auditoriumwhen needed. Institute organizes
yoga cl asses by experts for the faculty and students.

Cul tural Activities:

Institute conducts cultural activities every senester under
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“ETAMAX’" and “ FACES’.

awar eness about soci al

Street Play conpetitions are held to create
I ssues. Students participate in regional

| evel , inter collegiate conpetitions, debate conpetitions,
traditional days exhibiting the diverse cultures.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac fcrit fcrit_ac_in/EZ- DB8y5SEZKql
KgKEGz SZWBWIANMXAPKZdCe9l YTkk EdAg?e=E( f Bf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart

class, LMS, etc.
27

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://fcrit-ny.sharepoint.com :f:/g/pers
onal /igac_fcrit _fcrit_ac_in/ Eh2sYQJAhWESPn6

61 MI3BzuBU- bZ2HCEr Vex2en_gy]j JI Q?e=4DAgQgs

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
386. 82
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Nanme of software: Library Managenent System
KOHA Li brary managenent systemis custom zed on KOHA platform

The Library is providing access to Online Public Access Catal ogue
(OPACQ) .

Thr ough OPAC

e Students and faculties can make search by author, title,
subject within the canpus.

e Students and faculties can access e-books w thin canpus

e Students and faculties can access | EEE Journal w thin canpus

For the years from 2013-2014 to 2016-2017 there was an I n-house
software LRMS (Li brary Resource Managenent Software) with the
version VB6 SQ. Server. Institute started using ILMS from 2017
onwar ds.

Nat ure of automation (Fully or Partially): Fully Automated

Library is fully automated t hrough KOHA Li brary nanagenent system
Transaction of books is based on barcode on student’s |-cards and
bar code on books. Barcode scanners are avail able at the
circulation section to scan the barcodes of books as well as
student’s |-cards to make |Issue and return the books. Catal ogui ng
of books and report generation is done through the system

Ver si on: KOHA Li brary managenent system (18.11.02.000)

Page 38/156 30-11-2022 11:38:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_137_331.pdf?1669788485
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_137_332.pdf?1669788485
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_137_333.xls?1669788485

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

Year of Automation: 2017
Description of the Library:

FCRIT Central Library is located in the Main building on 1st and
2nd floor. The total area of the central library is 775.26 sg. m
Central Library is serving its facilities to all students, staff
and faculties of degree, diploma, and ITI. Reading Hall,

Circul ation Section, Baggage Counter, Miltinmedia Section,

Repr ographic Section and Librarian’s Cabin are avail able on the
1st floor. Wiile Reference Section, Journal/Magazi ne Section,
Newspaper Section as well as Reading Hall are | ocated on the 2nd
floor.

Central Library timng is 845 AMto 11.00 PMand it remains

cl osed on holidays, Sundays, and 2nd and 4th Saturdays. Students
can i ssue 3 books for one-week duration. Faculties can issue 7
books for 6 nonths’ duration. Central Library has centralized AC
facility. It has seating capacity of two hundred and fifty.

Total collection of the central library is 50130 out of which
FCRIT (degree) collection itself is 25401 (22011 in Central
[ibrary and 3390 in Departnent |ibrary) books which includes

t ext books and reference books. W subscribe print journals and
nmagazi nes and e-journals (I EEE and ASME) and e-books (Springer e-
book) .

We have an Institutional nenbership with |1 T Bonbay Library
t hrough which our students and faculties can access the resources
of the T library as well.
We have two types of Ex-student nenbership facility. First is only
for reading (Rs.500/- for one year) and second is |ending of 2
books for 15 days (Rs. 1500/- for one year out of which 1000/- is
r ef undabl e)

1. Details of library holding (FCRIT):

1. Central Library + Departnent Library
ltens

Nunber

Book Titl es
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6814
Vol unes

22011 + 3390 (Departnent Library) =

Nati onal Journals (yearly subscription)

35

I nternational Journals
08

Nat i onal Magazi nes (yearly)
05

Spri nger e-book

2044

ASME e-j our nal

33

| EEE ASPP POP e-j ournal
205 (ASPP)

1443 ( POP)

1. Departnent Library
|t ens
Nunber
Books
3390

Titles
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1445
Thesi s:
Ph.D. Dissertations
13
M E Thesi s

203

1. Initiatives to render |ibrary services

e Central Library is providing text books and reference books
to students as per prescribed syllabus. Apart fromtext
books and reference books, library is having collection of
Mot i vati onal Books, Conpetitive Exam nation (GATE, etc.),
Encycl opedia, Dictionaries, Comunication Skills, Religious
Books.

e The Central library is enriched with good nunbers of rare
books (either early edition and not available nowor limted
edition or handbook or very costly book). Various rare
books can be downl oaded from Rare Book Society of India
(RBSI') (https://ww.rarebooksoci etyofindia.org/hone. php)

e All books are arranged subject w se according to Dewey
Decimal Classification 21st edition, for easy retrieval of
books.

e Spacious reading roons are there for students and staff.

e 10 Multinedia PCs with internet connectivity are avail able
for students to access e-resources of the library including
NPTEL vi deos.

e Online library portal library.fcrit.ac.in is made through
whi ch student and staff can access e-|earning resources.

e Quriginal an anti-plaguarismsoftware i s subscri bed under
FCRI'T

e Quriginal is a software solution that conbi nes text-mtching
with witing style analysis, enabling educators and users to
assess the authenticity of any text. Quriginal can be
seam essly integrated into our current workflow, whether we
use it through a | earni ng managenent system (LMS) or as a
st and- al one product.
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e It fosters fairness and sparks creativity anong students,
facilitating personal devel opnment by unl ocking their full
potenti al .

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://fcrit-ny.sharepoint.con :b:/qg/pers
onal/igac fcrit fcrit ac in/EY44PhS 8V1QG i

uCewEONDBp3nV_ZUt Dxi nkzFa7J CEmw?e=gd SHwWH

4.2.2 - Theingtitution has subscription for the B. Any 3 of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

11. 277

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

4148
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

1.

LAN facility & Hardware Detail s:

Institute has a canpus-w de networking provided to all the
bui | di ngs through structured cabling and particularly with
W-Fi facility. Bandw dth of the Internet connection in the
Institute fromyear 2017-2020 was 100 Mops. The internet is
upgraded to 200 Mops from year 2021.

Server roomis upgraded in 2017 with |atest High
configuration R530 servers. Hyper-V and Vmware are used in
the server side for hosting application services and web
servers. (865 Mail-services are used by Faculty and students
for internal conmunication.

As on date, there are thirty-six manageabl e

switches, two | ayer 3 swtches.

W-Fi facility:

W-Fi facility exists in the canpus since year 2006.

17 new APs were configured in the year 2019. Al W-Fi
Access points work on the new standard | EEE 802. 3af PoE
(Power Over Ethernet) prom sing data rate of 450Mops.

Li censed Sof t war e:
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1. The institute holds licenses for 33 application software.
Few of them are:

MATLAB, Sinmulink, Xilinx, Proteus, |E3D, Ansys HFSS 19R2

(Research package), Ansys 18 , Labview, PLC, AutoCad, PS
- SI NCAL.

2. Institute has |icenses for Operating System such as M crosoft
Canpus

agreenent |icense and M crosoft Perpetual |icenses.

File Description
Docunent

Any addi tional information

1. Server details
2. Architecture plan of It infrastructure
3. Internet bills of 2020 and 2021
4. List of WFi Access points and | ocation
5. Invoices of software purchased in 2020.
6. Invoice of Mcrosoft Canpus agreenent
7. SSL security certificate
8. IT facility photographs
File Description Documents
Upload any additional View File
information

Paste link for additional

information https://fcrit-ny.sharepoint.com :b:/r/pers

onal /igac_fcrit _fcrit _ac_in/Docunents/AQAR

%202020- 2021/ Criteri a¥%®?04/4.3/4.3.1/4. 3. 1.
pdf ?csf =1&web=1&e=Ti RHy1

4.3.2 - Number of Computers
675
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File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

366. 869

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institution has structured system for maintenance and utilization
of infrastructure to facilitate effective teaching-Iearning al ong
with co-curricular and extracurricular activities to ensure
overal | devel opnent of students. Various committees are
constituted to nonitor the maintenance of physical, academ c and
support facilities given bel ow.
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Academ ¢ and support facilities
Laboratories and C assroons are nami ntai ned at departnent |evel.

Conputers: Institute website updating and LMS Server mai ntenance
is handl ed by system adm ni strator.

Portal maintenance: * |library Portal - Librarian and team
*LM5S - Teacher |n-charge
*APMS - conputer departnent faculty

Cafeteria: FCRIT is in process of constructing new canteen
facilities for our students. Current cafeteria facilities are
spaci ous and wel |l -ventil ated providing refreshnents to students
all throughout the day

Support facilities, Security, etc.: The Sports facilities are
mai nt ai ned by the sports in-charge.

Institute has several CCTV caneras installed at prem ses which are
regularly nonitored and nmai ntai ned by the system adm nister, well
mai ntained toilets (including for physically chall enged persons)
are avail able. The rainwater harvesting facility facilitates water
requi rement for gardeni ng purpose. The generators, nmaintained by
the teamlead by Dr. Sushil Thale are provided in the canpus to
take care of any electricity failures, ranp facilities for the
handi capped student’s.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/Ed2vvbFbZGYBso
TCAnnRvuoBpFc XoXUT6J0Pcdl 4zFeRkA?e=XKdFFc

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support
5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year
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5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

406

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

16

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

https://fcrit-ny.sharepoint.coni:f:/g/pers

onal/igac fcrit fcrit ac in/Erzl E9qS4FFDka

wg-i SLPHYB1zj - PX- Ugs XxR2i i gSx3_w?e=Iti FnC

Any additiona information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

850

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

850

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has atransparent

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

204

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

68

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

47

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

2

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

There are various bodies that are fully nmanaged by students |isted
as foll ows.
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1. Student Council

2. Students Departnent Association's

3. Students’ Chapter of Professional Society’'s
4. Various Students’ C ubs

Students are representing in various statutory conmttees.

1. Coll ege Devel opnent Conmittee (CDC)
2. Internal Quality Assurance Commttee (| QAC
3. Internal Conplaint Commttee (ICC
4. Anti-Raggi ng
5. Departnent Advisory Board (D. A B)
The Student Council is |led by General Secretary ensuring they work

as one team The Ladi es Representative helps in organi zing
activities for girls. The sports secretary organi zes nock
tournanents; practice sessions and coordinates their
participation. The cultural secretary organizes various cul tural
activities & conpetitions with the help of faculty respectively.
GS and LR are also part of the CDC. Students are part of various
institute-level clubs. An active editorial body devel ops the bi-
annual college e-newsletter. The nmagazi ne secretary along with its
t eam publishes a multilingual college magazi ne and the students
performthe duty of collecting the material, editing, designing,
and publishing. Students are also part of D.A B, give active

f eedback i n teaching-I|earning nethod, gap identification syllabus,
academ cs, and infrastructure. Students are nenbers of
departnental associ ations professional bodies. The student
representatives help Training & Placenent O ficer to organize
various placenent activities.

File Description Documents

Paste link for additional
information https://fcrit-ny.sharepoint.coni:b:/gl/pers
onal /igac_fcrit _fcrit_ac_in/EY8i SxOBsnVCoX
k71 vXs-i UBCuO7i b8Fyr yFsM qT491 Hyg?e=f cf ZyR

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year
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61

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The al ummi associ ati on was regi stered under society registration
act 1860 on 9th July 2008 in the name Fr. CRIT ALUWI

ASSOCI ATI ON( FRAMES) al so regi stered as a Trust. FRAMES contri butes
| argely in various academ c bodi es, student support as well as in
the nobilization of resources — both financial and non-financial.

The institute involves the alumi in its educational and research
activities wherever possible, by inviting themfor the foll ow ng
activities:

e participate on advisory boards

e for taking expert |ectures for students

e as guest speakers for training prograns

e for assistance in placenent/internship related activities
e consul tancy services

Vari ous guest |ectures conducted by our Alumi for the current
students, gives an insight of the industrial world.

Associ ation sponsors prize for sports activities and al so for
techni cal events during college fests. FRAMES sponsors Young
Researcher Award during International conference | CNTE organi zed
by institute. Al so arranges placenent related talk by en nent
personalities.

Been part of the departnental advisory board, they have active
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participation in the devel opnent activities of the departnent as
wel |l as active role in suggesting new course program Regul ar
feedback is taken fromthe alumi to help in the overal

devel opnent of students. Sharing their professional experience
makes students aware of recent trends/ technologies in the

| ndustry.

File Description Documents

Paste link for additional
information https://fcrit-ny.sharepoint.con:b:/qg/pers
onal/igac fcrit fcrit _ac_in/ EWRoc3GgZCIBpc

60gAKYC3VEBVvsOX3LS] kUvdl sLDbi NB3Q?e=ZgTqged

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vi si on

To evolve and flourish as a progressive centre for nodern
techni cal education, stirring creativity in every student |eading
to sel f-sustai nabl e professionals, through holistic devel opnent;
nurtured by strength and legitimte pride of Indian val ues and
et hi cs.

M ssi on

To provide industry oriented quality education.

To provide holistic environment for overall personal devel opnent.

To foster relationship with other institute of repute, alumi and
I ndustries.
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The institute works under well-defined adm nistrative structure.
The governing council of the institute has ultimte authority and
governi ng council guides in achieving the vision and m ssion of
the institute.

The Principal is the | eader of adm nistrative system of the
institution, who with the approval of governing council may create
various posts for effective admnistration of the institute. Apart
fromthe heads of departnent few deans posts are created at the
institute | evel such as academ cs, student affairs, research and
devel opnent, post-graduation studies, faculty, Faculty in charge
of Training and Placenent and Controller of Exam nation. The
Princi pal conducts regular neetings with HODs and Deans to di scuss
the snooth functioning of academ cs, research activities in
col | ege, devel opnent of students and faculty etc. The Principal in
co-ordination with Deans and HODs ensures effective inplenentation
of academ c activities.

File Description Documents

Paste link for additional

information https://fcrit.ac.in/about-us/dean#li st
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Exam Cel | :

Institute is affiliated to University of Minbai wherein, the
exam nati on conduction, assessnent, result preparation and

decl arati on of second and third year are managed by exam cell on
behal f of university.

Exam cel|l consist of a controller of exam nation (COE), a
departnment coordi nator from each departnent, two clerk and peon.
The COE has authority to take decision to plan and inpl enent
exam nation related activities |like, exam ner’s appointnent,

eval uation, result processing, student’s grievance and recomrend
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to the principal for the further action if required.

The faculty nmenbers from various departnment works with the

coordi nati on of respective departnent coordi nator. Exam conducti on
are carried out by a team consisting teaching and non-teaching
faculties. Simlarly, Oral/Practical exam nation are conducted by
i ndi vi dual departnent which is planned and managed by co-ordi nator
and a team of teaching staff and non-teaching staff. The marks
entries of all subjects are done by clerks in the IT enabl ed
result processing nodule and verified by the inter departnent
coordinators. This entire process is a nodel for decentralization
and participative managenent, wherein all responsible teans play a
role in planning, executing and nonitoring of process for
effectively conpletion of entire process as this broader franmework
put in place.

File Description Documents

Paste link for additional

information https://fcrit.ac.in/pages/exan nation
Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Engi neering education is of vital inportance to people everywhere
and is central to enhanced living standards, healthier |ives, and
nore sustai nable environnents. To keep up with the fast pace of

t echnol ogi cal change, the FCRIT's graduates becone |ifel ong

| earners who recognize the need to refine their skills and to
“reinvent thensel ves” as needed to pursue new areas of research
design, and problemsolving. Strategy plan is prepared to becone
autononous institute within five years to deliver quality

educati on.

Aut onony hel ps to accelerate the attai nnent of above nentioned
goals, which are in consistence with our vision. Therefore,
institute has prepared a strategic plan to becone autononous,
whi ch invol ves various initiatives such as,

e Upgradation of faculty qualification and skills.
e Upgradation of infrastructure.
e Collaboration with various industries and reputed
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i nstitutes.

e NBA Accreditation for all the UG Prograns.

e NAAC accreditation of the Institute.

e Permanent affiliation of the institute with Minbai
Uni versity.

e Registration under UGC act.

Qut of these few are either achieved or in process of conpletion.
Application for autonony will be submtted only after registration
under section 2F and 12B of UGC act.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://fcrit.ac.in/about-
us/institute roadmap

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Strategy devel opnent is an inportant aspect and the sane is

devel oped through a strong adm ni strative setup. Principal, Head
of the Departnents, Deans and Controller of Exam nation have
adequat e participation in making decisions and executi ng academ c
and adm ni strative processes under their purview.

The Governing Council of the institute gives final approval to
policies approved by CDC which are proposed by the resol utions
passed in neetings of Principal, Deans and HODs. The Gover ni ng
Counci| adm nisters inplenentation of sone policies. The general
academ c and administrative set up is headed by the Principal and
t ake necessary actions in day to day activities of the institute
in consultation wth the HODs and Deans.

There are various bodies/commttees to nonitor the activities in
the institute. They are

Departnment wi se commi ttees/boards

o - Department Wbrking Commttee
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o Depart nment Advi sory Board
° - | ndustrial Advisory Board
o - Departnment Quality Assurance Cell

CGCeneral Acadenm c commttees

o - Li brary conm tt ee.

o - Adm ssi on comm ttee.

o - Unfair neans commttee.

o - Internal Quality Assurance Cell

In addition to above nentioned adm nistrative set up and
comm ttees, every departnment has incharges/coordinators.

o Cl ass teachers

o - Ti me Tabl e coordi nat or

o - Proj ect coordi nator

° - Exam cel | coordi nat or.

o - Coordi nator for different professional student
chapter/ associ ati on.

o - Coordi nator for FACES (Institute Sports and cul tural
festival).

° Coordi nator for Eta-Mx (Techno cultural festival).

o Al umi coordi nat or.

File Description Documents

Paste link for additional
information https://fcrit.ac.in/about-us/comittee

Link to Organogram of the

institution webpage https://fcrit.ac.in/about-us/comittee
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

o Institute adm ssion provided for staff nenbers
children in our school managed by trust with concession in
fees from25%to 100% based on cadre.

o - Concession in fees for higher education as per norns
set by governnent of Mharashtra in the institute nanaged by
the trust.

o - Sponsorship for higher studies with full pay.

o - Regi stration fee upto 5000/- and third-AC, to and

frorail-fare to attend the short-termtraining
prograns/ conferences in India. However, full
registration fee and one-way air-fare given to the faculty
menbers traveling abroad for attending the conferences.

o - G oup Personal Accident policy (TATA Al G Genera
| nsurance Conpany Ltd., Policy No. 0236871027) which covers
accidental death (Rs. 1 |lakh), pernanent total/partial
disability (Rs. 1 lakh), and nedical expenses (up to Rs.

20, 000/ -)

o The gratuity is inplenmented under LIC schene to the
eligible staff nenbers.

o - The interest-free | oans are given to the needy staff
menber s.

o A wel | - equi pped nedi cal health center wth on-cal
doct or.

o - Limted in-canpus accommopdation is provided to the
staff nmenbers on concessional rents.

o - Provi sion of R& fund of Rs. 2 Lakh to each

departnent on yearly basis.

e The professional nmenberships/ Journal subscriptions of
faculty nmenbers are financially supported up to Rs. 7000/ -
for their outstanding contribution to the devel opnent of
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institute

File Description

Documents

Paste link for additional

information https://fcrit-nmy.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/EdtnObr 9VRPno
_padkE28WBROr Wi JAf XQcRZ- YENgQYvA?e=54CzqU

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

4
File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

4
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

59

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Institute follows a well-defined and franed nodel of perfornmance
apprai sal system nanely Academ c Performance | ndicator (API) by
UGC.
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In Category-I, the teaching staff appraisal is carried out based
on the teaching, learning, and evaluation related activities |ike,
teaching contact hours, syllabus enrichnment, participatory and

i nnovati ve teachi ng-Iearni ng methodol ogi es, and exam nati on

duti es.

In Category-11, the assessnent based on co-curricul ar, extension
and professional devel opnent activities |like, student rel ated co-
curricular, contribution to corporate life and the departnent
managenent, and professi onal devel opnent.

In Category-I11, Research and academ c contribution of the
teaching staff is neasured for the research papers published in
refereed journal s/conferences, book chapters, consultancies,
research gui dance and training courses.

The ot her performance appraisal criteria based on students’
perfornmance and feedback is al so considered, where students
attendance, result performance and students assessnent based on
overall effectiveness of teaching.

For non-teaching staff, the assessnent based on the feedback from
the teaching staff conducting practical are carried out. The
performance i s determ ned based on | ab nmai nt enance, equi pnent
managenent, contri bution towards project work and assenbly.

Al the above criteria are assessed by HOD and Principal based on
t he evidences provided and feedback coll ected from students. The
copy of the same is given to Managing Director for further review

File Description Documents

Paste link for additional
information https://fcrit-nyv.sharepoint.com:b:/al/pers
onal/igac fcrit fcrit ac_in/EaQ¥aU4ZTUxDhe

OgUg X6 WvQBgy Jy Kk CHI LOO2i u6oRg94g?e=VPn6yn

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
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internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Qur trust, Agnel charities, is known for transparent and cl ean
financi al processes and systens. There is a well-known process for
sanction of budget to expenditure. Qur trust runs nany
institutions across India and each institution has its own
Governi ng Council, College Devel opnent Conm ttee as per the
statutory

requirenents. In addition to these each canpus has a | ocal
commttee conprising of Managing Director, Managenent
representatives and Institute heads. This conmttee plays a role
in recomrendi ng the budget and expenditure to the Governing
Counci| for approval. As institute follows the proper process for
expendi ture, wherein the bill/vouchers recomended by the head of
the departnents are approved by the Principal and Managi ng
Director. Al bills/vouchers verified by internal accounts staff
on a routine basis.

An external auditor appointed by the trust executes the statutory
audit. The statutory financial audit is conducted in two sessions,
one in the nonth of Decenber/January and second in the April nonth
for the remaining period. Finalization of the account is conpleted
in May/June and audited statenents are prepared in June/July duly
si gned by Managi ng Director, and chartered accountant. The
objections are rectified by the statutory auditors if any and

m nor audit suggestions are conpiled as per the procedure.

File Description Documents

Paste link for additional
information https://fcrit-ny. sharepoint.com :b:/g/pers
onal /igac_fcrit _fcrit_ac_in/EaGe903l uA9N y

1p2 CGVBEWBPKY| pj uy6el AJAI F205- TA?e=YWs7nv

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

1.22
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The col |l ege has a well-fornul ated financial policy which ensures
effective nobilization and optimal utilization of finances for
academ c, adm nistrative and devel opnent purpose. Institute has
made the necessary provision for efficient and effective use of
avai |l abl e funds for each academn c year.

The primary fund required for the devel opnent of the institute
along with the day to day expenditures conmes fromtuition fees and
devel opnent fees paid by the students. O her funds for the
institute is generated through industrial consultation, research
fund, MODROBS from governnment organization and universities.

However, when there is a shortage of funds or requirenents of
bui | di ng physical infrastructure, Agnel Charities’ trust supports
the institute. The Principal and the Head of Departnents discuss
the requirenment and decide the priorities while allocating
avai |l abl e financial resources for various purposes. The
recommendati ons nmade by the head of the institute are normally
approved by the Managing Director and | ocal commttee, which is
submtted to the governing council for final approval.

In addition to the above nentioned resources for various
activities undertaken by students are al so supported by
sponsor shi ps through wel | -wi shers, professional societies,
I ndustries, etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Practice 1: Course Audit

To enhance quality of teaching-Iearning process, |QAC has

i npl enment ed academ ¢ course audit and |l aid down the guidelines for
eval uation. Each faculty nmenber prepares a course file to bring
effectiveness in planning and delivery of course, which in turnis
verified by DIWC at the end of every senester. Faculty takes the
corrective nmeasures imrediately or during next cycle on the basis
of remarks given by audit nenbers of DWC Subsequently DQAC and

| QAC conduct course audit as part of academc audit to verify the
processes inplenented for effective teaching |earning. The course
audit team nenbers conmuni cate the necessary inprovenents, if
required.

Practice 2: Ensuring question papers quality

The objective of this practice is to inprove quality of question
papers. Individual faculty nenbers set the question papers for the
subj ects they are teaching based on the conmon gui delines given.
The question papers are submtted to DWC t hrough the Mdul e
coordinator to assess quality. The question paper quality is
ensured on the basis of Bloons Taxonony, and fram ng

chal | engi ng/ new questions according to CO The respective staff
menbers submt the revised and original question paper to the
nodul e coordi nator. This process helps in inproving quality of
guesti on papers.

File Description Documents

Paste link for additional
information https://fcrit-ny.sharepoint.coni:b:/g/pers
onal/igac _fcrit _fcrit _ac_in/ ETXXn8J7FTVKpD
hnBHW8poB9gf XA 0cYf 2ZhCZP7k5pRQ?e=5gd5TY

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institute continuously reviews teaching |earning processes and
brings the refornms as and when required. Two such reforns and its
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revi ew process are nentioned bel ow.
Exanple 1. Guest lectures to address the content beyond syl | abus

The faculty nmenbers identify the curriculumgap in the respective
subjects and arrange the guest lecture fromA umi (fromthe sane
domai n). The content of the guest |ecture are mainly beyond the
syl l abus and it provides exposure to the industrial requirenent.
It al so hel ps students to know the | atest devel opnent and the
necessary skills required in the said domain. This process hel ps
to bridge the gap between the academ a and industry.

Exanpl e 2: Attendance nonitoring through APMS

The attendance of all the students throughout the senester are
continuously nonitored by the respective departnent. The cl ass
teachers obtain the cunul ative attendance and the defaulters I|ist
on every fifteen days from APMS portal. The class teacher discuss
the attendance status wth Head of the Departnent. The speci al
cases are dealt with the Attendance Monitoring Comrittee at the
institute |l evel every nonth. The parents are updated about the
attendance status of their wards. The APMS portal helps in
conti nuous nonitoring of students attendance throughout the
senest er.

File Description Documents

Paste link for additional
information https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/EZa9KhLgZJdQUA
98MyBP1TwWB18LVOXyXdG v-r mdb0zkhw?e=0YZ\WBC

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://fcrit-ny.sharepoint.coni:b:/g/pers
onal/igac fcrit fcrit ac in/EepOPU oLqVCky
ELKKFOf OMBI Hr dm C2bCTN3ZLj Ngd8Rw?e=1t 41L|

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUES AND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute is keen to provide facilities for wonen on canpus
in terns of safety & security, counselling ,and separate commopn
roons for girls & boys. |In the continuation of tradition the
year 2020-21 al so wi tnessed vari ous progranmes to pronote gender
equity organized on online platform in the pandemc. The
details of the programes are as follows -

1. Self- defense workshop - Conducted on February 26 -27, 2021

The presentations gave a w de spectrum of know edge related to
Sel f Def ense.

1. SAMVAAD 2021- Conducted on February 26 -27, 2021

The Institute arranges an Oxford Format Debate Conpetition naned
“SAMVAAD’ every year.

The thene for this year : Skewed Perceptions: Looking through the
Soci o- Psycho-Polit Prism?”

1. Sem nar on Work-Life balance for wonen and Wonen’ s day
cel ebration

IC commttee for Prevention of Sexual Harassnent of wonen at work
pl ace had organi zed this Sem nar.
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Talk with the Doc : Wnen Health, held on April 11, 2021

| EEE FCRIT in col laboration with | CC for PPSHWESRG had organi zed
an interactive session & it was attended by the audience of all
age groups.

File Description Documents

Annual gender sensitization
action plan https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit _fcrit_ac_in/EW M S5q4xEi |
8wt 998eDsBcl zA3MONj dQar uj 2_0oj YvA?e=4en¥xa

Specific facilities provided for
women interms of:a. Safetyand | htt ps: //fcrit-ny. sharepoint.com :b:/g/pers

security b. Counseling c. onal /igac _fcrit fcrit_ac_in/EdT5vvu3dWl Kl m
Common Rooms d. Day care ysCrbLU 4B V6ayY9omOdkJ6WOK2N2g?e=2xhN8U

center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute has set up various plants in the canpus to adhere to
the need of efficient waste managenent for degradable & non-
degradabl e waste generated in the institute.

The follow ng are the details of the sane

1. Solid waste managenent

The solid waste (wet & dry waste separately) is collected by NWC
on a regqgul ar basis.
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1. Li qui d waste managenent & water recycling system

There are a total 4 plants through which water waste i s converted
into clean water. This clean water is used for gardening and
flushing in the washroom These plants are |ocated inside the
canpus

1. E-waste nanagenent

The students as well as staff nenbers of the institute has

organi sed E- waste collection drives throughout the year to spread
awar eness about the correct disposal of electronic itens thus

hel ping in pollution control. The whol ehearted participation of
all the students & staff resulted in collection of 352.48 kg E-
wast e which was |ater sent to Envirocare Recycling Pvt. Ltd.,
Jogeshwari for further recycling.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered
vehicles
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3.Pedestrian-friendly pathways
4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - TheIngtitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute is proactively organi zing various activities ,events
to provide an inclusive environnment. The NSS unit, Unnat Bharat
Abhi yan unit, SEED unit of the institute has taken up the step
ahead to initiate various programes through online node to reach
out to maxi mum people in the severe pandem c situation. To nane a
few activities -COVID 19 awareness, Prana yoga wor kshop, ani nal
wel fare poster making conpetition, care for birds initiative, save
water, selfie with ny plant initiative , vaccination awareness
drive, village devel opnent plan, vruksha prashanawali etc. Al the
faculty nmenbers along with the students have actively
participated in the E-waste collection drive thus helping to curb
the pollution & creating awareness regardi ng safe di sposal of

t he hazardous waste.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

To adhere to the need of sensitization of students & enpl oyees, to
make t hem responsi bl e citizens, the followng activities
were organized in the institution-a webinar on Enoti onal
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Intelligence, one week Art of Living progranme for the new
entrants. Along with this the Munmbai University syllabus for
the Engineering students for the subject Professional

Comuni cation and Ethics-1 plays an inportant role in inculcating
a set of professional ethics apart fromtheir own personal val ue
system The subject is taught to the new entrants in the
senester Il , There is a nore enhanced subject in senester 5,
Pr of essi onal Conmuni cation & Ethics-11, when the students are

ol der and would be noul ding thenselves for placenents and hi gher
Studies Along with this our Institute has collaborate wth Tata
Institute of Social Sciences to inpart training to the students
in various skills like |eadership, financial literacy,

Prof essional Ethics, etc.

File Description Documents

Details of activities that
inculcate values; necessary to https://fcrit-ny.sharepoint.com:b:/g/pers
render studentsintoresponsible | onal /igac fcrit fcrit ac_in/EQplsyl 8XeBJvl
citizens ri 1K__1 xcBA7j EaOqgi GRl POl vlpDnZXA?e=2as8ba

Any other relevant information
https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/EQlsyl8XeBJvl
ri 1K | xcBA7] EaOqi GRI POl v1pDnZXA?e=2as8ba

7.1.10 - TheIngtitution hasa prescribed code C. Any 2 of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

| ndependence Day 2020

Since the | ockdown was still in place, few students and staff
nmenbers were at the venue to celebrate the 74th year of

| ndependence of our Nation. The day was commenorated to all our
freedomfighters, our soldiers fighting for our land, the martyrs
over the years and our still struggling frontline warriors. All
strict | ockdown protocol, safety nmeasures and social distancing
was nai ntained at all tines.

Republ i ¢ Day-2021

January 26, 2021 marked our Republic day during the grimsituation
of the COVID 19 pandem c and the | ockdown. Qur institute, as a
sign of respect to our Nation, freedomfighters and our nati onal

| eaders, had a flag hoisting cerenobny, in keeping with the strict

| ockdown protocol and safety neasures. The flag was hoi sted by the
MD of our college, Rev. Fr. Al neida and approximately 7-10 people
attended t he venue.

W would like to conmmenorate the day to our frontline warriors

al so , who are striving every day to make this nation a safer
place to live in.

Page 72/156 30-11-2022 11:38:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_185_451.pdf?1669788486
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_185_452.docx?1669788486
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_185_453.pdf?1669788486

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1:
1.1 Tl TLE- OF- THE- PRACTI CE

I nstitutional Support for Qualification Enhancenent and Skill -
Upgr adati on

1.2 bjective-of-the-Practice

e Know edge-upgradation in the respective field of
Engi neeri ng.
e Professional growth of faculty-nenbers.
e Acquaintance with present skill-sets required by the
i ndustry.
e Enhancing Practical -orientated and Research-based teaching.

1. 3 Need- Addr essed- and-t he- Cont ext

The Institute’s vision is to provide nodern technical education
for the devel opnent of self-sustainable professionals. In order to
acconplish this, it is essential to have on roll highly qualified
and know edgeabl e faculty nenbers. As we can perceive the ever
expandi ng growmh & dynam smin technology, it is inperative for
all present to adapt to these changes with frequent updates and
upgrades. The Institute strongly believes that every enpl oyee
deserves to grow as a professional and therefore encourages and
notivates themto pursue research and devel opnent. Faculty
menbers’ professional growth is equally inportant and it can be
done through notivating themto pursue research, attend training
progranms and conferences, to align with rapid changes in

t echnol ogi es.
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1.4 The-Practice

Faculty know edge-enrichnent is possible mainly through
qgualification upgradation as per institute policy and m ni nrum
gqualification requirenent by statutory body. The Institute has
devised a policy of sponsorship for qualification-upgradation to
ME/ M Tech and Ph.D. from 1998-1999. The institute al so supports
t hose faculty-nenbers who are willing to do post-doctoral work.

Sponsorship Policy

Faculty nenbers are sponsored from each departnent for M E M Tech
and Ph.D. programw th full salary as per the seniority. During
their period of study (two-years for ME/ M Tech. and 3-5 years for
Ph.D.), they are relieved fromall adm nistrative work and their
teaching load is reduced to 6-10 hours per week. They have to
enter into a nmutual bond with the institute, which is 2-years of
service for M Tech. and 5 years of service for Ph.D. after their
gr aduat i on.

Trai ni ng and Conference Support Policy-

The institute encourages faculty nmenbers to attend training
prograns, NPTEL, Swayam online courses, national conferences and

i nternational conferences in |Indial/abroad. Duty-Leaves, third-AC
to-and-fro rail fare and registration-fees are given to the
faculty nmenbers to attend the training prograns and conferences in
I ndia. However, full registration-fee and one-way econony cl ass
air-fare are given to the faculty nenbers traveling abroad for
attendi ng the international -conferences.

R&D Support Policy

Institute notivates faculty nmenbers to carry out research work by
meki ng budgetary provision up-to Rs. 12,00, 000/ -.

I ncenti ve Mechani sm Pol i cy

Institute has clearly laid down incentive nmechani sm policy based
on individual contribution in various areas such as research
activity, consultancy work/ R&D, book writing and receiving patent.
The faculty nenbers can avail of incentives for professional

soci ety nmenbership or subscribing to journals.

Road- Map
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Faculty nenbers are encouraged to generate a roadmap for a
duration of five years to enhance growh in the research-work,

upgr ade know edge and skill in their domain areas; faculty nenbers
prepare activities map for next five-years as road-map, which has
started fromthe year-2017.

1.5 Evidence-of - Success
The inpact of institute-support in quality-enhancenent are:

e Muny faculty-nenbers conpl eted higher studies as well as
PhD.

e High Retention (Average-work experience within-the-institute
is around 16-years.)

e Attending nore workshops, training-prograns etc.

e Muny faculty nenbers have attended National & Internationa
Conf erences and Sem nars.

e Hi gher nunber of publications (Around 700 Journal and
Conf erence publications in the |ast 5-years).

1.6 Probl em Encount er ed- and- Resour ces Required

We are sponsoring for PhD programto 3-4 faculty nenbers
currently. This has actually resulted into increasing little
burden on ot her faculty nenbers.

As per the faculty ratio requirenent, faculties are being
appoi nted. Hence mmjor financial resources are encountered.

Any functional institute requires resources mainly in terns of
human, finance and | aboratory for effective inplenentation.

Human Resour ces

Qur institute has sufficient nunber of faculty to nmanage the
teachi ng-1 oad of the faculty-nenber sponsored for higher studies.
Sal ary expenses are taken care of through budgetary provisions.

Fi nanci al Resources

Institute sanctions Rs. 12,00,000/- as Research-Fund in every
financial -year for research activities only. Additional expenses
towards travelling and registration for attending training-
program and conferences are paid to faculty nenbers. These
financial provisions are nmade in the institute budget.
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Laboratory and I nstrunentation

Laboratory-infrastructure is augnented and noderni sed for future
research activities continuously through the budgetary provision
as well as nodel project through Al CTE and research funding

t hrough BRNS and i ndustries. Exclusive area is provided for
research work in Project and R&D | abs.Institute started notivating
students to use these devel oped facilities after coll ege hours.

1.7 Notes For Adoption

Intent of the managenent is to provide quality education through
qual i fi ed and know edgeabl e faculty nenbers by providing the
required resources to all teaching faculty Along with ri ght

i ntent proper planning, inplenentation and nonitoring is highly
required.

Human Resour ces

Qur institute has sufficient nunber of faculty to nanage the
teachi ng-1 oad of the faculty-nenber sponsored for higher studies.
Sal ary expenses are taken care of through budgetary provisions.

Fi nanci al Resources

Institute sanctions Rs. 12,00,000/- as Research-Fund in every
financial -year for research activities only. Additional expenses
towards travelling and registration for attending training-
program and conferences are paid to faculty nenbers. These
financial provisions are made in the institute budget.

Laboratory and I nstrunentation

Laboratory-infrastructure is augnented and noderni sed for future
research activities continuously through the budgetary provision
as well as nodel project through Al CTE and research funding

t hrough BRNS and i ndustries. Exclusive area is provided for
research work in Project and R&D | abs.Institute started notivating
students to use these developed facilities after college hours.

1.7 Notes For Adoption
Intent of the managenent is to provide quality education through
qual i fi ed and know edgeabl e faculty nenbers by providing the

required resources to all teaching faculty Along wth right
i ntent proper planning, inplenentation and nonitoring is highly
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required.
Best - Practi ce- 2:
2.1 TI TLE- OF- THE- PRACTI CE

Integration of I T based Sol ution for Continuous Eval uation of
St udent s

2. 2 OBJECTI VES- OF- THE- PRACTI CE

Conti nuous eval uation of the students is very crucial in the
education systemas it brings into focus the introduction of
further actions required to be taken for effective inplenentation
of the Teachi ng-Learning process. Effective |earning by students
hel ps themin devel oping their analytical, |ogical, and creative

t hought process along with necessary technical-skills. Use of |T-
based solutions helps in efficiently analyzing the |earning by the
students and planning further necessary actions.

hj ecti ves:
1. To develop in-house IT-platformfor CO PO attai nnent-
conput ati ons, uploadi ng study-material, conducting various

f eedbacks, etc.

2.To incul cate habit of effective-and-focused |learning in
cl assroom

3. To devel op analytical, logical, and creative abilities al ong
Wi th necessary technical-skills

4. To identify slow and fast-learners for further action

2. 3 THE- CONTEXT

Al faculty nmenbers were facing typical problens in
conti nuous evaluation systemin the context of outconme assessnent
for each and every student.To address this problem, Technol ogy
can be the best tool which will reduce the burden and tine taken
for assessnent tasks.

1 . We started developing an in-house |[|T-platformfor
conputati on of outcone-attai nnents, nonitoring students’ academ c-
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perfornmance and attendance -record, automated term work marks
cal cul ations, collecting various feedbacks, etc. at the click-of-
nouse.

2.How to identify slow | earners and what additional support-
mechani sm needs to be devel oped for then?

3.How to identify fast-|earners and what additional benefits can
be offered to them for sustaining their notivation?

4. Based on students’ feedback on Teachi ng-Learni ng what further
actions are needed by teacher for inprovenent in teaching-process
resulting in enhanced-1|earning by students?

5. How t he assessnent and eval uati on process can be made
transparent to the students for giving themcritical-feedback on
their learning and hel ping themto inprove in future?

6. How to prepare the m nd-set of the students for snooth-
transition into the corporates?

2.4 THE- PRACTI CE:
1. Use of IT-Platform

Qur teachers have devel oped in-house | T-platforns nanmed ‘ Academ c
Performance Monitoring System (APMS)' and ‘ Learni ng Managenent
System (LMS)’ to convert existing practices into technol ogy-driven
practi ces.

APMS: Advant ages are entering Course Qutconmes, CO PO PSO mappi ng,
goal -setting, CO w se assigning of “Assessnent-tools”, entering
mar ks for assignnent-test, internal assessnent-test, prelins, end-
senester exam nation, conputation of CO PO and PSO attai nnents,
finding academ c-defaulters, entering attendance and findi ng
attendance-defaul ters, conducting various feedbacks and anal ysi ng
them etc. Basically, the APMS does an overall eval uation,
assessnent and apprai sal of each and every student very
objectively, precisely and within tine.
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LMS: Advant ages are upl oadi ng not es/ assi gnnment s/ qui zzes, on-line
eval uation of assignnents, etc. for easy access to the teacher and
| ear ner

2. I nnovative Methodol ogi es in Teachi ng-

Learni ng and Eval uation for Transform ng Thought-Process of the
Students: Well in advance before begi nning of a new senester all
the teachers prepare the | ecture-plan, carry-out mapping of Course-
Qutcones with the course to be delivered in the respective
senester. Furthernore, the faculty is required to create:

(a) Content-delivery-tool introducing innovation in teaching

(b) Course-assessnent and eval uation plan for in-senester and end-
senester exam nations. The exam nation is conducted in various
nodes such as theory paper, assignnents, oral assessnents, quiz,
et c.

3. Sl ow Learners:

Sl ow | earners or students weak in academ cs are identified based
on sone of the following criteria:

(a) The continuous assessnent history of their academ c-
per f or mance

(b) Based on marks scored in internal-assessnent tests. Those who
score |less than 12-marks out of 20 in tests are identified as sl ow
| earners and revision/renedi al classes are conducted for them
Post renedi al classes inpact analysis is carried out after the end-
senest er exani nati on.

4. Fast-Learners

Based on teacher’s observations in class, |aboratory, active
partici pation/ performance in co-curricular activities/conpetitions
at various-levels, etc. fast-learners are identified and they are
encouraged for additional |earning as per pre-approved policy-

f r amewor k

5. Students’ Feedback on Teachi ng- Lear ni ng:
Onli ne feedback on Teachi ng-Learning process is carried out tw ce

in a senester and based on it teachers are asked to prepare action-
to-be-taken for further inprovenent in Teachi ng-Learning process,
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if the feedback under ‘satisfactory’ category is above a
particul ar-level. Appreciation certificates are given to the
faculty when the overall feedback under ‘Excellent’ category is
above a particul ar-1evel.

6. Transparent Eval uati on-Process:

Al the in-senester evaluations are carried out based on well -
defined rubrics, solutions are discussed in the class, and answer -
papers are shown to the students. For end-senester exam nation
Munbai - Uni versity norns are followed for reval uati on, photo-copy
of answer-book, etc. Students can approach the grievance commttee
if they feel so.

2. 5 EVI DENCE- OF- SUCCESS

e Consistently excellent end-senester examnation results in
final year (around 100% .

e Mre than 85% of the students admtted in first year
graduate in a stipulated 4-year duration.

e Every-year passing-percentage of our FE-students (around
80% is al nost double conpared to the overall Minbai -
University results (around 40% .

e On an average 85% anong the eligible-students are placed in-
canpus. The enpl oyers prefer our students and have been
consistently com ng back year-after-year.

e Qur alumi are successful in their professional-career and
many of them are now successful entrepreneurs.

e On an average every year 10-to-15% of the students enroll
for higher-studies.

e Muny of them have conpleted their Ph.D. fromreputed foreign
Uni versities.

2. 6 PROBLEMS- ENCOUNTERED- & RESOURCES- REQUI RED

1. Assigning tinme-slots for conducting revision/renedial classes
and pl acenent-related activities was a chal l enge as these
activities are schedul ed after the working hours.
2. Converting unique existing systeminto IT-platformwas the
chal | enge as both the students & faculty were needed to

col l aborate to develop it as per the requirenent of the institute.

2.7 NOTES- FOR- ADCPTI ON
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1. Vision of the Managenent2. Adm nistrative capabilities and
vision at the Principal and Head-of-the- Departnent |evel

3. Sincere, dynam c, dedicated, hardworking, and notivated
faculty

4. Students acceptability of this process followed by the
Departnents/Institute.

File Description Documents

Best practicesin the
Institutional website https://fcrit-ny.sharepoint.com:b:/g/pers
onal /igac_fcrit fcrit_ac_in/ EZw6i ew ENVJu-
f OR7zDybkBj | | Byuol 5ydhkXLVZbj | wA?e=xr 8kn7

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Generation of self-sustainable professionals through val ue based,
hol i stic devel opnent’

The vision of our institute is to ‘Evolve and flourish as a
progressive centre for nodern technical education, stirring
creativity in every student |eading to self-sustainable

prof essionals, through holistic devel opnent; nurtured by strength
and legitimate pride in Indian values and ethics.” The institute

| ays enphasis on instilling ethics and a feeling of social
responsibility not just in the students, but in the working staff
as well. FCRIT is seen as a brand for Value Based Education and is

renowned for setting high standards of ethical practices.
Transparency anongst all channels of conmuni cation and functioni ng
ensures that these standards are always at its epitone.

Every individual student is nmentored to plan, organise and deliver
their work in a systematic and professional way due to which they
|l earn to function in target tinme, wthin deadlines. Each student
is exhorted to becone the best versions of their earlier self.
Anpl e opportunities are created by the institute to enable our
students to question, research, create and present not just
techni cal aspects but nore inportantly the various non-technical
di nrensions applicable to lifelong | earning. W are strongly
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focused on building citizens for the nation; therefore, our system
i ncor porates many occasi ons where students are introduced to
national and gl obal achievers through International Conferences,
Sem nars, Webinars, Wrkshops and col | aborations with top grade
institutes wwth values aligned with ours (like TIFR TISS, etc.)
Qur Institute strongly believes that experiential learning is

i nperative and therefore we create opportunities for students by

i ncreasing industrial exposure and encouragi ng sel f-1Iearning

t hrough internships. W have students interning at esteened
institutes like Il T-B, 11Sc and international universities too.

Every wor ki ng day begins with norning assenbly, which primarily
focuses on neditation, a universal prayer, national and |ocal news
and an i mersive thought for the day. The Managi ng director and
the Principal have made it a practice to express their thoughts to
t he students on days of National inportance. This goes a |ong way
ininstilling staunch val ues and groundedness in the students. Qur
focus is to continuously and consistently reinvent ourselves, and
one way of achieving this is by constantly encouragi ng our
students to reinvent thenselves. Along with this, professional

val ues of planning ahead of tinme and preci se execution is

i ncul cated anongst the students as well as the faculty. The
college is well equipped with lab facilities and infrastructure to
assist in the proper and channel i sed devel opnent of Enpl oyabl e
Engi neering Graduates. FCRIT can proudly proclaimthat we function
snoot hly on our in-house software’s |ike LM5S and APMS.

Despite the rigorous academ c curriculum our students

ent husi astically nmake tinme for social work, cultural, sports,
gender equity and many other secular activities. ‘Vasudhaiv

Kut umbakam is a value we strongly uphold. W believe that
nurturing our students, training themthrough Val ue and Qutcone
based education and allow ng them an open and resourceful space to
devel op their curiosity and present it actively, will help us

achi eve our m ssion of devel opi ng sel f-sustai nabl e professionals
Wi th ingrained ethics and val ues.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

1.1.1 Effective Curriculumdelivery

The institute plans and devel ops action plans for effective
i npl ementation of the curriculum prescribed by the university.

Vari ous stages of effective curriculumdelivery
Pl anni ng:
Course all ocation

Course allotnment is done at the end of every senester for the
next senester primarily based on

faculty’s choice and their domain areas.

Academ c Cal endar

Institute Academ c calendar is prepared listing all the
institute pertinent activities in alignment with University

i ssued cal endar. The departnents prepare the academ c cal endar
i n adherence to the institute cal endar.

Teachi ng Pl an

A teaching plan is prepared before the comencenent of the
senest er.

Executi on:
Teachi ng

Faculty strictly adhere to the teaching plan and any devi ati on
in the plan is recorded.

Eval uati on of students

Al internal exam nations are conducted according to the plan.
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The Faculty conpl etes assessnment within 10 days fromthe day of
exam nati on.

Moni t ori ng:
Teachi ng

The HODs periodically reviews the execution of the teaching
pl an and nonitors the syllabus conpletion through feedback.

At t endance and Academ cs

The departnents continuously and effectively nonitor the
Att endance and Academ c progress of all the students.

Ment ori ng
Mentoring is conducted to nonitor students’ academ c and any

other related issues. A Professional Counselor is accessible at
the institute.

File Description Documents

Upload relevant supporting View File
document

Link for Additional

information https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqgac_fcrit _fcrit_ac_in/EVAti 8XLwZZJ

npJTsnSJOXgBTW GecDl 52gwi Zi n2NEVew?e=PSi o
AY

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The Institute academ c cal endar IS prepared as per the
uni versity gui delines which accomobdate the foll owi ng najor
activities;

e Date of beginning and end of senester
e Schedule of co-curricular and extra-curricular activities
e Tentative period of various feedback collection
e Tentative period of Industrial visits
e Defaulters nonitoring neeting schedul e
e Internal Assessnent tests (IA and Prelimnary
exam nati on dates
e Schedule of termwork subm ssion
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e Tentative period of practical/oral exam nation
e Schedul e of various academ c audits

Head of the departnent prepares an acadeni c cal endar of their
departnents based on institute academ c cal endar which incl udes
maj or additional activities of departnent and detailed

conti nuous internal assessnent plan. Every faculty prepares
course assessnent plan on the basis of academ c cal endar of
institute and departnent. Course assessnent plans are al so
provided to students by faculty. Academ c cal endars are

upl oaded on col |l ege website. Institute strictly follows the
academ c cal endar for conduction of continuous internal
assessnent such as Internal Assessnent Tests, Prelimnary exans
etc. Al departnents strictly adhere their academ c cal endar in
conducting continuous internal assessnent such as Assi gnment
Tests, MOCK practical, Project progress presentations etc. Head
of departnents nonitors conduction of all conponents of

conti nuous internal assessnent and al so the outcones (results)
of sanme on regul ar basis.

File Description Documents

Upload relevant supporting View File
document

Link for Additional

information https://fcrit-my.sharepoint.com:b:/gl/per

sonal/iqac _fcrit fcrit_ac in/ETpi GLCoDR5SH

r PgZ3XYi oRkBI t | 0S6KRxKpoi nbplLTpt | g?e=QRqv
Hq

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a

response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

3

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
[Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

461
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Response:

The follow ng activities are covered under various categories:

Gender :

I nstitute encourages and supports all the students
irrespective of their gender to participate in various
activities conducted at the institute |evel. Sone
activities are led by girl students.

Al so, the active participation of girl students in extra
and co-curricular activities, sensitizes gender equality.

Envi ronnment and Sustainability:

Vari ous courses such as Environnental Studies, Power
Pl ant Engi neering, Renewabl e Energy, D saster Managenent
& Mtigation Measures, Energy Audit and Managenent,
Envi ronnment al Managenment, etc., in the curriculum give
awar eness about environnent and sustainability.
Institute has established the Sustainabl e Environnental
and Et hical Devel opnent (SEED) comm ttee whi ch conducts
awar eness prograns.
Cleanliness activity and Tree Plantation drives are
conduct ed.

Nat i onal Service Schene (NSS) center and Unnat Bhar at
Abhi yan were established at the Institute in the year
2019- 2020.

Sol ar energy harnessing, Rainwater harvesting, Sewage
wat er treatnent plant for reusing water for plants are
i npl enented at the institute.

Hunman Val ues and Prof essi onal Ethics:
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e Curriculumcourses |ike Business Comruni cati on and
Et hi cs, Professional Ethics and CSR, Cyber Security and
Laws, Entrepreneurship Devel opnent and Managenent, |PR
and Patenting play an inportant role in inparting val ues.

e Students showcase inculcated ethics and val ues, |ike
punctuality, and discipline, while conpleting projects
and publ i shing papers.

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

File Description Documents
Any additional information View File
Upload the list and description View File

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

11

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

162
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File Description Documents
Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B. Any 3 of the above
gyllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://fcrit-ny.sharepoint.com:b:/g/per
sonal/iqgac_fcrit _fcrit_ac_i n/ EAYRNO8XFyVA
V7Eh- i BWES(QB-
MPzb7i UVYuoEc 1f mAANYw?e=0FcDoh

Action taken report of the View File
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqgac_fcrit _fcrit_ac_in/ EZWAr nxnsyhL
hXYI x5_g_kUB07s30- HzUUbo6npsGh5G w?e=f 4Nr

lg

TEACHING-LEARNING AND EVALUATION
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2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

392

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

189

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Institute conducts planned Internal Assessnment tests and based
on their performance in tests, we categorize students into
sl ow, average and advanced | earners

The students those who score | ess than 60% of marks in Internal
Assessnment tests, we categorize themas slow | earner. And those
who score nore than 60% and have a capacity and willingness to
do additional activities, we categorize them as advanced

| ear ners

1. Special programmes for advanced | earners

I nstitute encourages advanced learners to participate in
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follow ng activities.

e International and National |evel conpetitions
e Internships
e External projects at Industries
e Paper publication in national and international
conf erences
e Paper publication in national and international journals

1. Special programres for slow | earners

In order to assist the slow learners, renedial classes are
conduct ed. Teacher discuss inportant portions for inproving

t hei r understandi ng of subject concepts in the renedial class.
The proper renmedial class tine table for all subjects in a
senester i s nade and displayed on the notice board. The
attendance of all such students is taken and recorded. The
details of the renedial class sessions conducted are recorded
in the course work file of the respective subject. The renedi al
cl ass hel ps student in understandi ng and passing the end
senmester exam nati on.

File Description Documents

Paste link for additional

information https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqgac_fcrit fcrit_ac_in/ EZCAh5n- UsVH

nt ASEbZnsr MBes6Vb4gIMNOkuz Gk X4t 2UBQRe=j RQR
du

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1582 89

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences
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Qut cone Based Education, a student centric |learning process is
i ntroduced during the academ c year 2014-15. |In professiona
education the major focus is on know edge, skill and attitude.
Knowl edge is nmainly dealt through classroomteaching. Skill and
attitude building are targeted through participative,
experiential |earning.

Experiential Learning:

e Alot of scope for experiential |learning is provided
t hrough the revised curricul umwhich includes skill-based
| aboratories, mni projects and maj or projects.

e Students are encouraged to undertake internships that
gi ves an experience of working in a conpany environnment.

Partici pative Learning:

e Students |learn many aspects by participating in events or
activities which are given bel ow,
o Technical conpetitions.
o Techni cal paper presentation
o Attending sem nars/wor kshops
e Student organi zes/attends co-curricular and extra-
curricular activities.

Probl em Sol vi ng Met hodol ogi es:

e Curriculumcontent of few courses of design donain deals
with attenpting solutions to specific problens. The
process i ncl udes:

o ldentifying the need

o Converting the need into a probl em st at enent

o ldentifying alternative solutions to the problem
o Selecting the final solution

o Building and testing the nodel

o Docunentation

e The above-nentioned process is also followed in mni
proj ects and maj or projects.

e Students are encouraged to work on need-based projects.
Many need- based projects are devel oped and depl oyed by
st udents.
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File Description Documents

Upload any additional View File
information

Link for additional information

https://fcrit-ny.sharepoint.coni:b:/g/per

sonal/iqac_fcrit fcrit_ac_in/ EeWRQZmangBD
| v2044d R8BQBapVMIr 5CEu3egXdxl | QlJw?e=qSwm

M.

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

In current pandem c situation entire teaching learning i s on
online node. To nmake online classes nore effective, institute

adopt ed comon Ms-Teans platform Al teachers are using
various | CT tools applicable as per there course to nmake it

nore interesting and interactive. The various |ICT tools adopted

by teachers are as foll ows

e Power Point Presentations including animtion and
simul ation

e Videos

e To assess students understandi ng regular quizzes are

conduct ed using platforns such as Google form Ms-forns

et c.
e Acadenm c Performance nonitoring System
e Learni ng Managenent System
e e-Wite Boards/ Digital Witing Pads
e Sinulator/Enul ator software
e NPTEL/ Online courses
e Flipped C assroons

E-resources which are subscribed by the institute are

e E-Library

e |EEE-1EL Online e-Journal s=505

e Conference Proceedi ngs=31259

e Standards=4093

e ASME (Anerican Society of Mechanical Engineers) E-
Jour nal s=30

e Springer e-Book Titles=1890
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

82

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

89

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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19

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1253

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and

mode. Write description within 200 words.

e The scheduling and frequency of all internal assessnents
are planned before begi nning of every senmester. To bring
nore transparency Academ c Cal endar is upl oaded on
website and nade avail able to teachers and students.

e The various conpul sory tools and their frequencies of
i nternal assessnent are given bel ow

e Assignnent tests (twice in a senester)
e Internal assessnent test

e Practical (weekly)

e Prelimnary Exam nation (once in a senester)

e The various optional
i nternal assessnent are given bel ow

e Assignnents (As per course teaching plan)
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e Tutorials (As per course teaching plan)

e MCQ (As per course teaching plan)

e Sem nar/Presentations (one or two tines in a senester)
e Mni Projects (once in a senester)

e In normal circunstances theory part of assessnent is done
in physical node. During the pandem c situation entire
teaching and exam nation is conducted in online node.

File Description Documents

Any additional information View File

Link for additional information

https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqgac _fcrit fcrit_ac_in/EdcWwt XU A9P

hAThU2x SApgBd7QGZesE9QFPXnt J1VI bTeg?e=1sTh
TZ

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

1. Gievances under Conti nuous |Internal Assessnent:

e The assessed answer papers are shown to the students for
the verification and any grievance is redressed
i medi ately.

e To address the grievances related to nmal practices during
I nternal Assessnent, internal Gievance redressal
commttee is existing.

2. Gi evances under End Senester Exam nati on:

e In Munbai University conduction, assessnent and result
decl aration for first and final year exam nation is done
by Munmbai University. In second- and third-year
exam nations are conducted by institute on behal f of
university.

1. Gievances in conduction of exam nation

o Any student indulging in unfair nmeans case during
exam nati on was caught.

o They follow the proper process of registering case
in terns of statenent of student, junior supervisor
etc. along with confiscated unfair nmeans materi al
and answer book are sealed in separate cover.

o University Unfair nmeans commttee will conduct
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hearing and undergo scrutiny of unfair neans
material and recommend penalty as per the
uni versity ordi nance.

2. Gievances in assessnent

e Student can apply for photocopy of Answer books. |f they
found any part of answer is not assessed or wongly
assessed he/she can apply under grievance. |f found
correct exam nation section either at University or
Institute nay take appropriate nmeasures and accordingly
communi cate to student.

File Description Documents

Any additional information View File

Link for additional information

https://fcrit-ny.sharepoint.com:b:/g/per

sonal /iqac_fcrit fcrit_ac_in/EdSQP_7CZJhC

vt 8GsAW 70BkheTOMX__1FJulgi avZXr g?e=nUZ1
N5

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Pr ogr anmme out cones:

The statenents of the PGs are adapted fromthe NBA SAR- Annexure
| .

Programre specific outcones:

Program Specific Qutcone (PSO statenents for all prograns,
were drafted based on guidelines from SWOT anal ysis by DWC
(Departnent Working Commttee) and approved by DAB (Depart nment
Advi sory Board). The DAB consists of the representatives from
all the stakehol ders, such as students, parents, alumi,

i ndustries, and academ a. PSOCs are dissem nated to the stake
hol ders through the foll ow ng channel s:

1. Institute Website
(https://ww. fcrit.ac.in/academ cs/under-graduat e/ nechani cal

2. Depart nent Notice Board
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3. Laboratory Notice board

4. HOD Cabi n

5. Cour se Booklet G ven to students at the start of
senest er

Cour se out cones:

Course outcones (COs) are stated for all courses in clear
statenents of what a student should be able to denonstrate upon
conpl etion of a course with respect to knowl edge and skills.

Around six Course Qutcones (CGs) for the theory and around four
CGs for the |laboratory related courses are framed in
consultation with nodul e coordi nators. Guidelines to frane
Course outcones are given in OBE booklet. Course outcones are
di ssem nated to the students in follow ng way

1. Cour se Bookl et

2. During the first lecture of every senester
3. Laboratory Continuous Assessnent fornmat.
4. Laboratory Notice Board

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://fcrit-ny.sharepoint.com:w/g/per
sonal/iqgac_fcrit _fcrit_ac_in/ EcXXztroTstL

pVeYDI bO1j OBbFQEYVCI ef 91g4- | pyf 6hA?e=J0Jf

(08
Upload COsfor all View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Cour se Qutcone Attai nnent

The course outcone attainnment is broadly done in two parts
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nanely Internal and External Assessnent. The wei ghtage for
I nternal Assessnent is 80% and External Assessnment is 20%

e Internal Assessnent (60%: Internal Assessnent are
measured fromdirect evaluation and indirect eval uation
whi ch has a wei ghtage of 80% and 20% respecti vely.

o Direct Evaluation (80% display the student’s
know edge and skills fromtheir performance. The
di rect evaluations done with mninmumtwo tools
whi ch are selected from Conti nuous |nterna
Eval uations (CIE) such as cl ass/assignnent test,
i nternal assessnment tests, assignnents, sem nars,
| aboratory assignnents/practicals, mni projects
with 80% wei ghtage and prelimnary exam nation wth
20% wei ght age.

o Indirect Evaluations (20% includes course exit
survey which is taken upon conpletion of the
cour se.

e External Assessnent (40%: The external eval uations
i ncl ude End Senester Exam nation (ESE) conducted by the
Uni versity.

Program Qut cone (PO and Program Specific Qutcone (PSO)
At t ai nment

Attai nment of Program Qutcones and Program Specific Qutcones
are mainly done by using Direct and I ndirect Assessnent

met hods. The wei ghtage for Direct and Indirect Assessnent are
80% and 20% respectively

e Direct Assessnent is derived from CO attai nnent from all
cour ses based on CO PO nmappi ng.

e Indirect Assessnent is carried out by using Program Exit
survey and Co-curricular and Extra-curricul ar survey

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://fcrit-ny.sharepoint.com:w/g/per

sonal/iqgac_fcrit _fcrit_ac_in/ ERcsgblJwhRK
sFuaEz Y6x- MB3elLw&db-

oYl I DnOV] | Zgg?e=y7snyd
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

390

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqgac_fcrit _fcrit_ac_in/ETeLFBHbe9dl

r 6UgvnahABgdBcski ZYNSC72BFQ 6 YhQ?e=Er uP
GS

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://fcrit-ny.sharepoint.coni:b:/g/personal/igac fcrit fcrit
_ac_in/ EY4AZURWDUbxJsk5ZC- u76bEB- be09xf Q nmNUHv GFpgf nKQ?e=EdPINz

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

8. 4881

Page 100/156 30-11-2022 11:38:08


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_120_282.xlsx?1669788484
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_120_283.pdf?1669788484
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/ETeLFBHbe9dIr6UqvnQ4ahABqdBcskiZYN5C72BFGI6YhQ?e=EruPGS
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/ETeLFBHbe9dIr6UqvnQ4ahABqdBcskiZYN5C72BFGI6YhQ?e=EruPGS
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/ETeLFBHbe9dIr6UqvnQ4ahABqdBcskiZYN5C72BFGI6YhQ?e=EruPGS
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/ETeLFBHbe9dIr6UqvnQ4ahABqdBcskiZYN5C72BFGI6YhQ?e=EruPGS
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EY4ZUHwDubxJsk5ZC-u76bEB-be09xfQjmNUHvGFpqfmKQ?e=EdP9Nz
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EY4ZUHwDubxJsk5ZC-u76bEB-be09xfQjmNUHvGFpqfmKQ?e=EdP9Nz

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

19

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data

Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

https://fcrit-ny.sharepoint.conl:w/qgl/per

sonal/iqgac_fcrit fcrit_ac_in/EYuCCUdThdA

sj P L
mJ_vuwBUUOooI LI 4ZSPCWVKZp1t A?e=eTygch

3.2 - Innovation Ecosystem
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3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

3.2.1. Institution has created an ecosystem for innovations
i ncl udi ng I ncubation centre and other initiatives for creation
and transfer of know edge

| ncubation Centre

Fr. C. Rodrigues Institute of Technol ogy, Vashi, has a separate
| ncubation centre, naned as Centre for incubation and business
acceleration (CIBA). It includes nenbers from academ c
Institutions, Entrepreneurs and Industrialist. It provides
support to startup conpanies in ternms of Consultation, Business
Pl an assi stance, growth accel eration, product prototyping,
infrastructure, nentorship and seed fundi ng.

O her initiatives for creation and transfer of know edge

Laboratories are well equi pped and provi de an adequate
infrastructure required for research.

Qur institute is recognized as Research center by University of
Munmbai i n Mechani cal Engi neering, Electronics and
Tel ecomuni cati on Engi neering and El ectrical Engi neering.

The library is well resourced with reference books and standard
Nati onal, International Journals and e-Journals for an
extensive literature review. Qur research scholars and students
have access to |1 T Bonbay Library through annual nenbershi p.

The institute provides a budget for research and devel opnent
activity, which help in funding for research work, publications
and travel for research activities.

| ndustry related projects are undertaken by students and
conpleted in the institute. The institute caters consultancy
projects for research and devel opnent.

E-cell fcrit is now under formation to notivate and hel p
students to work on their innovative ideas |leading to a startup
before graduation frominstitute.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ciba. org.in/ nunbai/

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

12

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

4

File Description Documents

URL to the research page on

HEI website https://ww. fcrit.ac.in/research publi cat
I on_hone
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year
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28

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

42

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The Institute involves the faculty and students in various
comrunity activities to help themlearn ethical values and
understand their responsibilities towards society for their

hol i stic devel opnent as an individual. The Institute has

regi stered National Service Schene (NSS), Unnat Bharat Abhiyan
(UBA) and Ek Bharat Shrestha Bharat (EBSB) cells with

ent husi astic student coordi nators.

Since the tinme of inception in 2018, the NSS and EBSB cells
have organi zed activities |ike A DS Awareness, COVID 19

Awar eness, Vacci nation Awar eness Canpai gn, Health and fitness
sessi on, Yoga Wrkshop, Aninmal welfare, Save Water canpaign
et c.

NSS FCRI T has provided support to needy by distributing ration
duri ng pandem c. Besides, they have also dealt with issues like
stigma attached with AIDS, m sconceptions regarding Vaccination
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etc. To understand the inportance of good health, and to
devel op a positive approach towards life, health and fitness
wor kshops were organi sed. Prana Yoga wor kshop hel ped
participants to practice yoga and neditation to open the doors
to spirituality. The Animal Welfare Club of NSS FCRIT offered
food and water to birds during sumrer, few students nade bird
feeders by recycling waste materials. The Geen Initiative club
of NSS unit encouraged growi ng and nurturing plants at hone and
to save water. The cyber security club organised activities to
spread awareness about internet habits, cyberattacks, cyber

| aws, social nedia security, passwords.

File Description Documents

Paste link for additional

information https://ww fcrit.ac.in/student corner
Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

1

File Description Documents

Any additional information View File

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS§ NCC/ Red
Crosy YRC etc., during the year

19
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

884

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

131

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty
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3.5.2 - Number of functional MoUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

5

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institute canpus was established in 1994 and is spread over
6.84 acres’ land. The avail able carpet area for Miin building
is 4324.07sq. m and for Annex is 9990 sg. m Total carpet area
bel onging to FCRIT is 14, 314.07sg. m

Mai n bui |l di ng :

Adm nistrative offices, |IT, Hunmaniti es and Basi c Sci ences
Departnment and Central library with two floors covering, 775.26
sq. m are located in the Miin building.

Annex buil ding :

General workshop and Machi ne shop, Mechanical, Electrical,

EXTC, Conputer Departnent and ClBA, Boys & Grls conmon room
are accommobdat ed here.

Cl ass Roons:

Institute has 24 UG cl assroons, 4 UG tutorial roons, 8 PG cl ass
roons, & 3 semnar halls, which are well furnished, well
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ventil ated, and equi pped with LAN enabl ed i nternet connectivity
and are provided with LCD projectors and Laptops/PC. Five class
roons are having smart board facility.

Laboratori es:

Institute has 53 Laboratories which are well equi pped and wel |
mai ntai ned. It has an excl usive Language Lab to cater to the
enrichment of communication skills. Total, there are 737
conmputers with internet facility (speed 200 Mops), 33 | ega
application software’s, 6 |legal systemsoftware’s, and 75
printers are avail abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqgac_fcrit fcrit_ac_in/EckJLbeubPNN

pHs6JoHHsdgBszc QI TpBc7AXi 2PxAvcJkg?e=Ehdm
LM

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Institute is commtted to create a bal anced experience of
academ cs, cultural and sports activities for overall

personal ity devel opnent of students. Qur trust has established
facilities for sports and cultural events shared are as all the
institutes in the canpus. Area of 42,199 sq. m and 2400 sq. m
are avail able for outdoor and indoor sports, respectively. An
open space of 537.8 sgq. m is used to conduct cultura
activities.

Sports Activities:

A pl ayground for outdoor ganes |ike cricket, volleyball,
basketball etc. are available. Agnel Badm nton Acadeny | ocated
on the 7th floor of Annex building has 4 badm nton courts of
international standards. This Acadeny has tied up with

Badm nton Gurukul, an initiative of Shri. Pullela Gopichand.
Sane facility is converted into an auditorium when needed.

I nstitute organi zes yoga cl asses by experts for the faculty and
st udent s.
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Cultural Activities:

Institute conducts cultural activities every senester under
“ETAMAX” and “FACES’. Street Play conpetitions are held to
create awareness about social issues. Students participate in
regional level, inter collegiate conpetitions, debate
conpetitions, traditional days exhibiting the diverse cultures.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqac_fcrit fcrit_ac_in/EZ- DB8y5SEZK

gl KgKEGz SZWBWANMXAPKZdCe9l YTKKkEdAg?e=EC f
Bf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

27

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://fcrit-ny.sharepoint.conl:f:/gl/per
sonal/iqac_fcrit fcrit_ac_in/Eh2sYOQJAnESP
n661 Ml 3Bz uQBU-
bZ2HCEr Vex2en_gyj JI Q?e=4DAqqgs

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

386. 82
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Nane of software: Library Managenment System
KOHA Li brary managenent systemis custom zed on KOHA platform

The Library is providing access to Online Public Access
Cat al ogue (OPAC).

Thr ough OPAC

e Students and faculties can nake search by author, title,
subject wthin the canpus.

e Students and faculties can access e-books w thin canpus

e Students and faculties can access | EEE Journal within
canmpus

For the years from 2013-2014 to 2016-2017 there was an In-
house software LRVS (Library Resource Managenent Software) with
the version VB6 SQL Server. Institute started using ILMS from
2017 onwar ds.

Nat ure of automation (Fully or Partially): Fully Automated

Library is fully automated t hrough KOHA Li brary managenent
system Transaction of books is based on barcode on student’'s |-
cards and barcode on books. Barcode scanners are avail abl e at
the circulation section to scan the barcodes of books as well

as student’s |-cards to make Issue and return the books.

Cat al ogui ng of books and report generation is done through the
system
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Versi on: KOHA Library managenment system (18.11.02.000)
Year of Automation: 2017
Description of the Library:

FCRIT Central Library is located in the Main building on 1st
and 2nd floor. The total area of the central library is 775.26
sg.m Central Library is serving its facilities to al

students, staff and faculties of degree, diplom, and ITI.
Reading Hall, Crculation Section, Baggage Counter, Muiltinedi a
Section, Reprographic Section and Librarian’s Cabin are

avail able on the 1st floor. \Wile Reference Section,

Jour nal / Magazi ne Section, Newspaper Section as well as Reading
Hal | are | ocated on the 2nd fl oor.

Central Library timng is 8.45 AMto 11.00 PMand it renains

cl osed on holidays, Sundays, and 2nd and 4th Saturdays.
Students can issue 3 books for one-week duration. Faculties can
i ssue 7 books for 6 nonths’ duration. Central Library has
centralized AC facility. It has seating capacity of two hundred
and fifty.

Total collection of the central library is 50130 out of which
FCRIT (degree) collection itself is 25401 (22011 in Centra
library and 3390 in Departnent |ibrary) books which includes

t ext books and reference books. W subscribe print journals and
magazi nes and e-journals (I EEE and ASME) and e-books (Springer
e- book) .

We have an Institutional nmenbership with |1 T Bonbay Library
t hrough whi ch our students and faculties can access the
resources of the Il T library as well.
We have two types of Ex-student nenbership facility. First is
only for reading (Rs.500/- for one year) and second is | ending
of 2 books for 15 days (Rs.1500/- for one year out of which
1000/ - is refundabl e)

1. Details of library holding (FCRIT):

1. Central Library + Departnent Library

ltens

Nunber
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Book Titl es

6814

Vol unmes

22011 + 3390 (Departnent Library) = 25401

Nati onal Journals (yearly subscription)

35

| nt ernati onal Journals
08

Nat i onal Magazi nes (yearly)
05

Spri nger e-book

2044

ASME e-j our na

33

| EEE ASPP POP e-j our nal
205 ( ASPP)

1443 ( POP)

1. Departnent Library
|t ens
Number
Books

3390
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Titles

1445

Thesi s:

Ph.D. Dissertations
13

M E Thesi s

203

1. Initiatives to render |ibrary services

e Central Library is providing text books and reference
books to students as per prescribed syllabus. Apart from
t ext books and reference books, library is having
collection of Mdtivational Books, Conpetitive Exam nation
(GATE, etc.), Encyclopedia, Dictionaries, Conmunication
Skills, Religious Books.

e The Central library is enriched with good nunbers of rare
books (either early edition and not avail abl e now or
[imted edition or handbook or very costly book).

Various rare books can be downl oaded from Rare Book
Soci ety of India (RBSI)
(https://ww.rarebooksoci etyofi ndi a. org/ hone. php)

e Al books are arranged subject w se according to Dewey
Decimal Classification 21st edition, for easy retrieval
of books.

e Spacious reading roons are there for students and staff.

e 10 Multinedia PCs with internet connectivity are
avai |l abl e for students to access e-resources of the
library including NPTEL vi deos.

e Online library portal library.fcrit.ac.in is nmade through
whi ch student and staff can access e-|earning resources.

e CQuriginal an anti-plaguarismsoftware is subscribed under
FCRIT

e CQuriginal is a software solution that conbines text-
matching with witing style analysis, enabling educators
and users to assess the authenticity of any text.
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Quriginal can be seamessly integrated into our current
wor kf |l ow, whether we use it through a |earning nmanagenent
system (LM5S) or as a stand-al one product.

e |t fosters fairness and sparks creativity anong students,
facilitating personal devel opnent by unl ocking their full

potenti al .

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://fcrit-ny.sharepoint.coni:b:/gl/per
sonal/iqac_fcrit fcrit_ac in/EY44PhS 8V1G

i uCewEONDBP3mV_ZUt Dxi nkzFa7JCEmwW?e=qdSH

wH

4.2.2 - Theingtitution hassubscriptionfor | B. Any 3 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptionslike e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

11. 277
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File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

4148

File Description Documents

Any additional information View File
Details of library usage by View File

teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

1. LAN facility & Hardware Detail s:

1. Institute has a canmpus-w de networking provided to all
t he buil dings through structured cabling and particularly
wth W-Fi facility. Bandwi dth of the Internet connection
in the Institute fromyear 2017-2020 was 100 Mops. The
internet is upgraded to 200 Mops from year 2021.

1. Server roomis upgraded in 2017 with | atest High
configuration R530 servers. Hyper-V and Vmware are used
in the server side for hosting application services and
web servers. (OB865 Mil-services are used by Faculty and
students for internal conmmunication.

As on date, there are thirty-six manageabl e
swtches, two |ayer 3 switches.
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1. W-Fi facility:

1. W-Fi facility exists in the canpus since year 2006.

2. 17 new APs were configured in the year 2019. Al W-Fi
Access points work on the new standard | EEE 802. 3af PoE
(Power Over Ethernet) prom sing data rate of 450Mops.

1. Licensed Software:

1. The institute holds licenses for 33 application software.
Few of them are:

MATLAB, Sinmulink, Xilinx, Proteus, |E3D, Ansys HFSS 19R2

(Research package), Ansys 18 , Labview, PLC, AutoCad, PS
- SI NCAL.

2. Institute has licenses for Operating System such as
M crosoft Canpus

agreenent |icense and M crosoft Perpetual |icenses.

File Description
Docunent
Any addi tional information

Server details

Architecture plan of It infrastructure
Internet bills of 2020 and 2021

List of WFi Access points and | ocation
| nvoi ces of software purchased in 2020.
| nvoi ce of M crosoft Canpus agreenent
SSL security certificate

| T facility phot ographs

NGO RALNE
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://fcrit-ny.sharepoint.com:b:/r/per

sonal /iqac_fcrit fcrit_ac_in/Docunents/AQ

ARY202020- 2021/ Criteri a%?04/4.3/4.3.1/4.3

. 1. pdf ?2csf=1&nweb=1&e=Ti RHy1

4.3.2 - Number of Computers

675

File Description Documents

Upload any additional View File
information

List of Computers View File
4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS

the Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

366. 869
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Institution has structured system for maintenance and
utilization of infrastructure to facilitate effective teaching-
| earning along with co-curricular and extracurricul ar
activities to ensure overall devel opnent of students. Various
commttees are constituted to nonitor the maintenance of

physi cal, academ ¢ and support facilities given bel ow.

Academ ¢ and support facilities
Laboratories and C assroons are nmi ntai ned at departnent |evel.

Conmputers: Institute website updating and LMS Server
mai nt enance i s handl ed by system adm ni strator.

Portal maintenance: * library Portal - Librarian and team
*LM5 - Teacher |n-charge
*APMS - conputer departnent faculty

Cafeteria: FCRIT is in process of constructing new canteen
facilities for our students. Current cafeteria facilities are
spaci ous and wel |l -ventil ated providing refreshnments to students
al | throughout the day

Support facilities, Security, etc.: The Sports facilities are
mai nt ai ned by the sports in-charge.

Institute has several CCTV caneras installed at prem ses which
are regularly nonitored and mai ntai ned by the system

adm ni ster, well maintained toilets (including for physically
chal | enged persons) are avail able. The rai nwater harvesting
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facility facilitates water requirenent for gardeni ng purpose.
The generators, maintained by the teamlead by Dr. Sushil Thale
are provided in the canpus to take care of any electricity
failures, ranp facilities for the handi capped student’s.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://fcrit-ny.sharepoint.coni:b:/gl/per

sonal/iqac_fcrit fcrit_ac_in/Ed2vvbFbZGVB

soTCAnnmRvuoBpFcXoXUT6J0Pcdl 4zFeRkA?e=XKdF
Fc

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

406

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year
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16

File Description Documents

Upload any additional View File
information

Number of students benefited View File

by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

https://fcrit-ny.sharepoint.con :f:/alper

sonal/iqac _fcrit fcrit_ac_in/ErzLE9qSA4FFD

kawg- i SLPHYB1z] - PX-

Ugs XxR2i i qSx3_wre=Iti FnC

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

850

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

850
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File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

204
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

68

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

47

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for ateam event should
be counted as one) during the year.

2

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

There are various bodies that are fully managed by students
listed as foll ows.

St udent Counci |

St udent s Departnent Association's

Students’ Chapter of Professional Society’'s
Various Students’ C ubs

ol S

Students are representing in various statutory conmttees.

Col | ege Devel opnent Conmittee (CDC)

Internal Quality Assurance Conmittee (I QAC)
I nternal Conplaint Comnmttee (I CC

Ant i - Raggi ng

Departnent Advisory Board (D. A B)

Ok wn =

The Student Council is led by General Secretary ensuring they
work as one team The Ladi es Representative helps in organizing
activities for girls. The sports secretary organi zes nock
tournanments; practice sessions and coordinates their
participation. The cultural secretary organi zes vari ous
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cultural activities & conpetitions with the help of faculty
respectively. GS and LR are also part of the CDC. Students are
part of various institute-level clubs. An active editorial body
devel ops the bi-annual college e-newsletter. The magazi ne
secretary along with its team publishes a nultilingual college
magazi ne and the students performthe duty of collecting the
material, editing, designing, and publishing. Students are

al so part of D.A B, give active feedback in teaching-I|earning
nmet hod, gap identification syllabus, academ cs, and
infrastructure. Students are nenbers of departnental
associ ati ons professional bodies. The student representatives
hel p Training & Placenent O ficer to organize various placenent
activities.

File Description Documents

Paste link for additional

information https://fcrit-ny.sharepoint.com:b:/g/per
sonal/iqgac_fcrit fcrit_ac_in/EY8i SxOBsnVC
oXk7l vXs-
I UBCuO7i b8Fyr yFsM gT491 Hg?e=f cf ZyR
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

61

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

Page 124/156 30-11-2022 11:38:08


https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EY8iSxOBsnVCoXk7IvXs-iUBCu07ib8FyryFsMfqT49IHg?e=fcfZyR
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EY8iSxOBsnVCoXk7IvXs-iUBCu07ib8FyryFsMfqT49IHg?e=fcfZyR
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EY8iSxOBsnVCoXk7IvXs-iUBCu07ib8FyryFsMfqT49IHg?e=fcfZyR
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EY8iSxOBsnVCoXk7IvXs-iUBCu07ib8FyryFsMfqT49IHg?e=fcfZyR
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_156_380.pdf?1669788485
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_157_381.pdf?1669788485
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_157_382.pdf?1669788485
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_157_383.xlsx?1669788485

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The al ummi associ ation was regi stered under society
registration act 1860 on 9th July 2008 in the nane Fr. CRIT
ALUMNI ASSCCI ATI ON( FRAMES) al so registered as a Trust. FRAMES
contributes largely in various academ c bodi es, student support
as well as in the nobilization of resources — both financi al
and non-financi al .

The institute involves the alumi in its educational and
research activities wherever possible, by inviting themfor the
follow ng activities:

e participate on advisory boards

e for taking expert lectures for students

e as guest speakers for training prograns

e for assistance in placenent/internship related activities
e consul tancy services

Various guest |ectures conducted by our Alumi for the current
students, gives an insight of the industrial world.

Associ ation sponsors prize for sports activities and al so for
techni cal events during college fests. FRAMES sponsors Young
Researcher Award during International conference |CNTE

organi zed by institute. Al so arranges placenent related tal k by
em nent personalities.

Been part of the departnental advisory board, they have active
participation in the devel opnent activities of the departnent
as well as active role in suggesting new course program
Regul ar feedback is taken fromthe alumi to help in the
overal | devel opnent of students. Sharing their professional
experience makes students aware of recent trends/ technol ogies
in the industry.

File Description Documents

Paste link for additional

information https://fcrit-ny.sharepoint.coni:b:/gl/per

sonal/iqac_fcrit fcrit_ac in/EWRoc3&ZCIB

pc6gAKYCc3MEBVvSOX3LS] kUvdl sLDbi NB3Q?e=ZgTq
ed

Upload any additional View File
information
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5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of the institution

Vi si on

To evolve and flourish as a progressive centre for nodern
techni cal education, stirring creativity in every student

| eading to sel f-sustai nabl e professionals, through holistic
devel opnent; nurtured by strength and legitimate pride of

| ndi an val ues and et hi cs.

M ssi on
To provide industry oriented quality education.

To provide holistic environnent for overall personal
devel opnent .

To foster relationship with other institute of repute, alummi
and industries.

The institute works under well-defined adm nistrative
structure. The governing council of the institute has ultimate
aut hority and governi ng council guides in achieving the vision
and m ssion of the institute.

The Principal is the | eader of adm nistrative system of the
institution, who with the approval of governing council nay
create various posts for effective adm nistration of the
institute. Apart fromthe heads of departnent few deans posts
are created at the institute |level such as academ cs, student
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affairs, research and devel opnent, post-graduation studies,
faculty, Faculty in charge of Training and Pl acenent and
Controll er of Exam nation. The Principal conducts regul ar
neetings with HODs and Deans to discuss the snooth functioning
of academ cs, research activities in college, devel opnent of
students and faculty etc. The Principal in co-ordination wth
Deans and HODs ensures effective inplenentation of academ c
activities.

File Description Documents

Paste link for additional

information https://fcrit.ac.in/about-us/dean#li st
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Exam Cel | :

Institute is affiliated to University of Minbai wherein, the
exam nati on conduction, assessnent, result preparation and
decl arati on of second and third year are managed by exam cell
on behal f of university.

Exam cel|l consist of a controller of exam nation (COE), a
departnent coordi nator from each departnent, two clerk and
peon. The COE has authority to take decision to plan and

i npl ement exam nation related activities |ike, examner’s

appoi ntnent, evaluation, result processing, student’s grievance
and recommend to the principal for the further action if
required.

The faculty nenbers from various departnent works with the
coordi nati on of respective departnent coordi nator. Exam
conduction are carried out by a team consisting teaching and
non-teaching faculties. Simlarly, Oal/Practical exam nation
are conducted by individual departnent which is planned and
managed by co-ordi nator and a team of teaching staff and non-
teaching staff. The marks entries of all subjects are done by
clerks in the IT enabled result processing nodul e and verified
by the inter departnment coordinators. This entire process is a
nodel for decentralization and participative managenent,
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wherein all responsible teans play a role in planning,
executing and nonitoring of process for effectively conpletion
of entire process as this broader framework put in place.

File Description Documents

Paste link for additional

information https://fcrit.ac.in/pages/exam nation
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Engi neering education is of vital inportance to people
everywhere and is central to enhanced |iving standards,

heal thier lives, and nore sustainable environnments. To keep up
with the fast pace of technol ogical change, the FCRIT s
graduat es becone |ifelong | earners who recogni ze the need to
refine their skills and to “reinvent thenselves” as needed to
pursue new areas of research, design, and probl em sol ving.
Strategy plan is prepared to becone autononous institute within
five years to deliver quality education.

Aut onony hel ps to accelerate the attai nnent of above nentioned
goals, which are in consistence with our vision. Therefore,
institute has prepared a strategic plan to becone autononous,
whi ch 1 nvol ves various initiatives such as,

e Upgradation of faculty qualification and skills.

e Upgradation of infrastructure.

e Collaboration with various industries and reputed
i nstitutes.

e NBA Accreditation for all the UG Prograns.

e NAAC accreditation of the Institute.

e Permanent affiliation of the institute with Minbai
Uni versity.

e Registration under UGC act.

Qut of these few are either achieved or in process of
conpl etion. Application for autonony will be submtted only
after registration under section 2F and 12B of UGC act.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://fcrit.ac.in/about-
us/institute roadnap

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Strategy devel opnent is an inportant aspect and the sane is
devel oped through a strong adm nistrative setup. Principal,
Head of the Departnents, Deans and Controller of Exam nation
have adequate participation in maki ng deci sions and executing
academ c and admi nistrative processes under their purview.

The Governing Council of the institute gives final approval to
policies approved by CDC which are proposed by the resol utions
passed in neetings of Principal, Deans and HODs. The Gover ni ng
Council adm nisters inplenmentation of sone policies. The
general academi c and adm nistrative set up is headed by the
Princi pal and take necessary actions in day to day activities
of the institute in consultation with the HODs and Deans.

There are various bodies/commttees to nonitor the activities
in the institute. They are

Department wi se conmm ttees/ boards

o - Department Working Comm ttee

o Depart nent Advi sory Board

o | ndustrial Advisory Board

o« Departnment Quality Assurance Cell

General Academ c conmm ttees

o Li brary conm tt ee.

o - Adm ssion committee.

o Unfair nmeans committee.

o Internal Quality Assurance Cell
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In addition to above nentioned adm nistrative set up and
commttees, every departnent has incharges/coordinators.

° - Cl ass teachers

o Ti me Tabl e coordi nat or

o Proj ect coordi nator

o - Exam cel | coordi nat or.

o Coordi nator for different professional student
chapter/ associ ati on.

o - Coordi nator for FACES (Institute Sports and
cultural festival).

o - Coordi nat or for Eta-Max (Techno cultural
festival).

° Al umi coor di nat or.

File Description

Documents

Paste link for additional
information

https://fcrit.ac.in/about-us/comttee

Link to Organogram of the

institution webpage https://fcrit.ac.in/about-us/conmttee
Upload any additional View File
information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

o - I nstitute adm ssion provided for staff nenbers
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children in our school managed by trust with concession
in fees from25%to 100% based on cadre.

Concession in fees for higher education as per
nornms set by governnent of Maharashtra in the institute
managed by the trust.

Sponsorship for higher studies with full pay.

Regi stration fee upto 5000/- and third-AC, to and
frorail-fare to attend the short-termtraining
prograns/ conferences in India. However, full
registration fee and one-way air-fare given to the
faculty nenbers traveling abroad for attending the
conf er ences.

: G oup Personal Accident policy (TATA Al G Genera
| nsurance Conpany Ltd., Policy No. 0236871027) which
covers accidental death (Rs. 1 |akh), pernmanent
total/partial disability (Rs. 1 |akh), and nedica
expenses (up to Rs. 20,000/-)

The gratuity is inplenmented under LIC schene to
the eligible staff nenbers.

The interest-free | oans are given to the needy
staff nenbers.

A wel | - equi pped nedical health center with on-
call doctor.

Limted in-canpus acconmopdation is provided to
the staff nenbers on concessional rents.

Provi sion of R& fund of Rs. 2 Lakh to each
departnent on yearly basis.

The professional nenbershi ps/ Journal subscriptions of
faculty nmenbers are financially supported up to Rs. 7000/ -
for their outstanding contribution to the devel opnment of
institute

File Description

Documents

Paste link for additional

information https://fcrit-ny.sharepoint.coni:b:/gl/per
sonal/iqac_fcrit fcrit_ac_in/Edtnmor 9VRP
no_padk E28WBROr wi JAf XQcRZ-
YENgQYvA?e=54CzgU
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
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confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

4

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

4

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year
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59

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Institute follows a well-defined and franmed nodel of
performance apprai sal system nanely Academ c Perfornmance
| ndi cator (API) by UGC.

In Category-1, the teaching staff appraisal is carried out
based on the teaching, |earning, and eval uation rel ated
activities like, teaching contact hours, syllabus enrichnent,
participatory and innovative teaching-I|earning nethodol ogi es,
and exam nation duties.

In Category-I11, the assessnent based on co-curricular,

extensi on and professional devel opnent activities |ike, student
related co-curricular, contribution to corporate life and the
depart nent managenent, and prof essional devel opnent.

In Category-I11, Research and academ c contribution of the
teaching staff is neasured for the research papers published in
refereed journal s/conferences, book chapters, consultancies,
resear ch gui dance and training courses.

The ot her performance appraisal criteria based on students’
performance and feedback is al so considered, where students
attendance, result performance and students assessnent based on
overal |l effectiveness of teaching.
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For non-teaching staff, the assessnent based on the feedback
fromthe teaching staff conducting practical are carried out.
The performance is determ ned based on | ab mai nt enance,

equi prent managenent, contribution towards project work and
assenbl y.

Al the above criteria are assessed by HOD and Principal based
on the evidences provided and feedback coll ected from students.
The copy of the sane is given to Managing Director for further
revi ew.

File Description Documents

Paste link for additional
information https://fcrit-ny.sharepoint.conm :b:/qg/per
sonal/iqac _fcrit fcrit_ac in/EaQ¥aUdZTuxD
he OgUg X6 \WvQBqy JyKKCHI LOOR?i u60Rg949?e=VPn6

yn

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Qur trust, Agnel charities, is known for transparent and cl ean
financi al processes and systens. There is a well-known process
for sanction of budget to expenditure. Qur trust runs many
institutions across India and each institution has its own
Governi ng Council, College Devel opnent Committee as per the
statutory

requirenents. In addition to these each canpus has a | oca
commttee conprising of Managi ng Director, Managenent
representatives and Institute heads. This conmttee plays a
role in recomendi ng the budget and expenditure to the
Governi ng Council for approval. As institute follows the proper
process for expenditure, wherein the bill/vouchers recomended
by the head of the departnents are approved by the Principal
and Managing Director. Al bills/vouchers verified by interna
accounts staff on a routine basis.

An external auditor appointed by the trust executes the
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statutory audit. The statutory financial audit is conducted in
two sessions, one in the nonth of Decenber/January and second
in the April nonth for the remaining period. Finalization of
the account is conpleted in May/June and audited statenents are
prepared in June/July duly signed by Managing Director, and
chartered accountant. The objections are rectified by the
statutory auditors if any and m nor audit suggestions are
conpi l ed as per the procedure.

File Description Documents

Paste link for additional

information https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqac_fcrit fcrit_ac in/EaGe9031 uAON

| v1p2CAVBEWBPKY| pj uy6eLAdAl F205- TA?e=YW57
nv

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

1.22

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The col |l ege has a well-fornul ated financial policy which
ensures effective nobilization and optimal utilization of
finances for academ c, adm nistrative and devel opnent purpose.
I nstitute has nmade the necessary provision for efficient and
effective use of available funds for each academ c year.
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The primary fund required for the devel opnent of the institute
along wwth the day to day expenditures conmes fromtuition fees
and devel opnent fees paid by the students. O her funds for the
institute is generated through industrial consultation,
research fund, MODROBS from governnent organi zati on and

uni versities.

However, when there is a shortage of funds or requirenents of
bui | di ng physical infrastructure, Agnel Charities’ trust
supports the institute. The Principal and the Head of
Departnments di scuss the requirenent and decide the priorities
whil e allocating avail able financial resources for various

pur poses. The recomrendati ons nade by the head of the institute
are normal ly approved by the Managing Director and | oca
commttee, which is submtted to the governing council for

final approval.

In addition to the above nentioned resources for various
activities undertaken by students are al so supported by
sponsorshi ps through well-w shers, professional societies,
i ndustries, etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Practice 1: Course Audit

To enhance quality of teaching-Iearning process, |QAC has

i npl enent ed academ c course audit and | aid down the guidelines
for evaluation. Each faculty nenber prepares a course file to
bring effectiveness in planning and delivery of course, which
inturnis verified by DAC at the end of every senester.
Faculty takes the corrective neasures inmmediately or during
next cycle on the basis of remarks given by audit nenbers of
DWC. Subsequently DQAC and | QAC conduct course audit as part of
academ c audit to verify the processes inplenented for
effective teaching | earning. The course audit team nenbers
comruni cate the necessary inprovenents, if required.
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Practice 2: Ensuring question papers quality

The objective of this practice is to inprove quality of
guestion papers. Individual faculty nenbers set the question
papers for the subjects they are teaching based on the conmon
gui del i nes given. The question papers are submtted to DWC

t hrough the Modul e coordinator to assess quality. The question
paper quality is ensured on the basis of Bloons Taxonony, and
fram ng chal | engi ng/ new questi ons according to CO The
respective staff nenbers submt the revised and origina
guestion paper to the nodul e coordinator. This process helps in
i nproving quality of question papers.

File Description Documents

Paste link for additional
information https://fcrit-ny.sharepoint.conl:b:/qgl/per
sonal/iqac _fcrit fcrit_ac in/ETXXn8J7FTVK

pDhnBHW8poB9gf XAj 0cYf 2ZhCZP7k5pRQ?e=59d5
TY

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institute continuously reviews teaching | earning processes
and brings the reforns as and when required. Two such reforns
and its review process are nentioned bel ow.

Exanple 1. CGuest l|lectures to address the content beyond
syl | abus

The faculty nmenbers identify the curriculumgap in the
respective subjects and arrange the guest |lecture from Al umi
(fromthe sane domain). The content of the guest lecture are
mai nly beyond the syllabus and it provi des exposure to the
industrial requirenment. It also helps students to know t he

| at est devel opnent and the necessary skills required in the
said domain. This process helps to bridge the gap between the
academ a and i ndustry.

Exanpl e 2: Attendance nonitoring through APNMS

The attendance of all the students throughout the senester are
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conti nuously nonitored by the respective departnent. The cl ass
teachers obtain the cunul ati ve attendance and the defaulters
list on every fifteen days from APMS portal. The cl ass teacher
di scuss the attendance status with Head of the Departnent. The
speci al cases are dealt with the Attendance Monitoring
Committee at the institute |evel every nonth. The parents are
updat ed about the attendance status of their wards. The APNS
portal helps in continuous nonitoring of students attendance

t hr oughout the senester.

File Description Documents

Paste link for additional
information https://fcrit-nmy.sharepoint.com:b:/g/per
sonal /iqac_fcrit fcrit_ac_in/EZa9KhLgZJdO

uA98My BP1TwB18L VOXy XdG V-
r Mb0zkhw?e=0YZWBC

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)

Page 138/156 30-11-2022 11:38:08


https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EZa9KhLqZJdOuA98MyBP1TwB18LVOXyXdGiv-rm9b0zkhw?e=OYZW8C
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EZa9KhLqZJdOuA98MyBP1TwB18LVOXyXdGiv-rm9b0zkhw?e=OYZW8C
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EZa9KhLqZJdOuA98MyBP1TwB18LVOXyXdGiv-rm9b0zkhw?e=OYZW8C
https://fcrit-my.sharepoint.com/:b:/g/personal/iqac_fcrit_fcrit_ac_in/EZa9KhLqZJdOuA98MyBP1TwB18LVOXyXdGiv-rm9b0zkhw?e=OYZW8C
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_174_425.pdf?1669788486

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

File Description Documents

Paste web link of Annual
reports of Institution https://fcrit-ny.sharepoint.coni:b:/gl/per
sonal/iqac_fcrit fcrit_ac_in/EepOPUt olLgVC
Ky ELKKFECE OMBI Hr dmt
C2bCTN3ZLj Ngd8Rw?e=1t 41L|

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute is keen to provide facilities for wonen on
canmpus in terns of safety & security, counselling ,and
separate common roons for girls & boys. |In the continuation
of tradition the year 2020-21 al so w tnessed vari ous

pr ogr anmes to pronote gender equity organized on online
platform in the pandemc. The details of the programres are
as follows -

1. Self- defense workshop - Conducted on February 26 -27,
2021

The presentations gave a w de spectrum of know edge related to
Sel f Def ense.

1. SAMVAAD 2021- Conducted on February 26 -27, 2021

The Institute arranges an Oxford Fornmat Debate Conpetition
named “ SAMWAAD’' every year.

The thene for this year : Skewed Perceptions: Looking through
t he Soci o-Psycho-Polit Prism?”

1. Sem nar on Work-Life balance for wonen and Wnen’' s day
cel ebration
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|IC commttee for Prevention of Sexual Harassnent of wonen at
wor k pl ace had organi zed this Sem nar.

Talk with the Doc : Winen Health, held on April 11, 2021

| EEE FCRIT in collaboration with I CC for PPSHWESRG had
organi zed an interactive session & it was attended by the
audi ence of all age groups.

File Description Documents

Annual gender sensitization

action plan https://fcrit-ny.sharepoint.com:b:/g/per

sonal/iqgac _fcrit fcrit_ac_in/EW Mr S5g4xE

I 1 8wt 998eDsBcl zASMONn] dQar uj 2_0oj YvA?e=4en¥
xa

Specific facilities provided for
women in terms of :a. Safety https://fcrit-ny.sharepoint.com:b:/g/per
and security b. Counselingc. |sonal/iqgac_fcrit_fcrit_ac_in/ EdT5vvu3Wl K
Common Roomsd. Day care || nysCr bLUI 4B_V6ay Y9onmBdkJ6WOK2N2g?e=2xhN
center for young children e. 8uU

Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The institute has set up various plants in the canpus to adhere
to the need of efficient waste managenent for degradable & non-
degradabl e waste generated in the institute.

The followng are the details of the sane
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1. Solid waste managenent

The solid waste (wet & dry waste separately) is collected by
NMMC on a regul ar basis.

1. Li qui d waste managenent & water recycling system

There are a total 4 plants through which water waste is
converted into clean water. This clean water is used for
gardeni ng and flushing in the washroom These plants are

| ocated inside the canpus

1. E-waste nanagenent

The students as well as staff nmenbers of the institute has
organi sed E- waste collection drives throughout the year to
spread awareness about the correct disposal of electronic itens
thus hel ping in pollution control. The whol ehearted
participation of all the students & staff resulted in

coll ection of 352.48 kg E-waste which was | ater sent to
Envirocare Recycling Pvt. Ltd., Jogeshwari for further
recycling.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities B. Any 3 of the above

availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

A. Any 4 or all

of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards View File
received
Any other relevant information View File

7.1.7 - TheIngtitution has disabled-friendly, | B. Any 3 of the above

barrier free environment Built
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environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for

per sons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No Fil e Upl oaded
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institute is proactively organizing various activities
,events to provide an inclusive environnment. The NSS unit,
Unnat Bharat Abhiyan unit, SEED unit of the institute has
taken up the step ahead to initiate various programes through
online node to reach out to nmaxi mum people in the severe
pandem c situation. To nane a few activities

-COVI D- 19 awar eness, Prana yoga workshop, animal welfare poster
maki ng conpetition, care for birds initiative, save water,
selfie with ny plant initiative , vaccination awareness drive,
vill age devel opnent plan, vruksha prashanawali etc. Al the
faculty nmenbers along wth the students have actively
participated in the E-waste collection drive thus helping to
curb the pollution & creating awareness regardi ng safe

di sposal of the hazardous waste.

Page 143/156 30-11-2022 11:38:08


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_182_445.pdf?1669788486
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12529/12529_182_448.pdf?1669788486

Annual Quality Assurance Report of AGNEL CHARITIESFR. C. RODRIGUESINSTITUTE OF TECHNOLOGY

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

To adhere to the need of sensitization of students & enpl oyees,
to make them responsi bl e citizens, the follow ng activities
were organized in the institution-a webi nar on Enoti onal
Intelligence, one week Art of Living progranme for the new
entrants. Along with this the Munmbai University syllabus for
the Engineering students for the subject Professiona

Conmuni cati on and Ethics-1 plays an inportant role in
inculcating a set of professional ethics apart fromtheir own
personal value system The subject is taught to the new
entrants in the senester Il , There is a nore enhanced
subject in senmester 5, Professional Communi cati on & Ethics-
1, when the students are ol der and woul d

be noul ding thenselves for placenents and hi gher Studies
Along wwth this our Institute has collaborate wth Tata
Institute of Social Sciences to inpart training to the
students in various skills like |I|eadership, financial

literacy, Professional FEthics, etc.

File Description Documents

Details of activities that
inculcate values; necessary to  |https://fcrit-my. sharepoint.com :b:/qg/per

render studentsin to sonal/iqgac_fcrit_fcrit_ac_in/EQl syl 8XeBJ
responsible citizens viri 1K | xcBA7] EaOqi GRl POl vipDnZXA?e=2as8
ba

Any other relevant information

https://fcrit-ny.sharepoint.coni:b:/gl/per

sonal/iqac_fcrit fcrit_ac in/EQl syl 8XeBJ

viri 1K | xcBA7j EaOqi GRI POl vipDnZXA?e=2as8
ba

7.1.10 - The Institution has a prescribed C. Any 2 of the above
code of conduct for students, teachers,
administrators and other staff and
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conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

| ndependence Day 2020

Since the | ockdown was still in place, few students and staff
nmenbers were at the venue to celebrate the 74th year of

| ndependence of our Nation. The day was commenorated to all our
freedomfighters, our soldiers fighting for our |and, the
martyrs over the years and our still struggling frontline
warriors. Al strict | ockdown protocol, safety neasures and
soci al distancing was nmaintained at all tines.

Republ i ¢ Day-2021

January 26, 2021 marked our Republic day during the grim
situation of the COVID 19 pandem c and the | ockdown. CQCur
institute, as a sign of respect to our Nation, freedomfighters
and our national |eaders, had a flag hoisting cerenony, in
keeping with the strict | ockdown protocol and safety neasures.
The flag was hoisted by the MD of our college, Rev. Fr. Al neida
and approximately 7-10 people attended the venue.
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W would like to commenorate the day to our frontline warriors
al so , who are striving every day to nake this nation a safer
pl ace to live in.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1;:
1.1 TI TLE- OF- THE- PRACTI CE

I nstitutional Support for Qualification Enhancenent and Skill -
Upgr adati on

1.2 Objective-of-the-Practice
e Know edge-upgradation in the respective field of

Engi neeri ng.
e Professional growth of faculty-nmenbers.

e Acquaintance with present skill-sets required by the
I ndustry.

e Enhancing Practical -orientated and Resear ch-based
t eachi ng.

1. 3 Need- Addr essed- and-t he- Cont ext

The Institute’s vision is to provide nodern technical education
for the devel opment of self-sustainable professionals. In order
to acconplish this, it is essential to have on roll highly
gualified and know edgeabl e faculty nenbers. As we can perceive
t he ever expanding growmh & dynam smin technology, it is
inperative for all present to adapt to these changes wth
frequent updates and upgrades. The Institute strongly believes
t hat every enpl oyee deserves to grow as a professional and
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t herefore encourages and notivates themto pursue research and
devel opnent. Faculty nmenbers’ professional growh is equally
inportant and it can be done through notivating themto pursue
research, attend training progranms and conferences, to align
wi th rapid changes in technol ogi es.

1.4 The-Practice

Faculty knowl edge-enrichnent is possible mainly through
gualification upgradation as per institute policy and m ni nrum
gqualification requirenent by statutory body. The Institute has
devi sed a policy of sponsorship for qualification-upgradation
to ME/M Tech and Ph.D. from 1998-1999. The institute al so
supports those faculty-nmenbers who are willing to do post-
doctoral work.

Sponsorship Policy

Faculty nenbers are sponsored from each departnent for

M E/ M Tech. and Ph.D. programw th full salary as per the
seniority. During their period of study (two-years for

M E/ M Tech. and 3-5 years for Ph.D.), they are relieved from
all adm nistrative work and their teaching load is reduced to
6-10 hours per week. They have to enter into a nutual bond with
the institute, which is 2-years of service for M Tech. and 5
years of service for Ph.D. after their graduation.

Trai ning and Conference Support Policy-

The institute encourages faculty nenbers to attend training
prograns, NPTEL, Swayam online courses, national conferences
and international conferences in Indial/abroad. Duty-Leaves,
third-AC to-and-fro rail fare and registration-fees are given
to the faculty nmenbers to attend the training prograns and
conferences in India. However, full registration-fee and one-
way econony class air-fare are given to the faculty nmenbers
traveling abroad for attending the international -conferences.

R&D Support Policy

Institute notivates faculty nmenbers to carry out research work
by maki ng budgetary provision up-to Rs. 12,00, 000/ -.

| ncentive Mechani sm Pol i cy

Institute has clearly laid down incentive nmechani sm policy
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based on individual contribution in various areas such as
research activity, consultancy work/R&D, book witing and
receiving patent. The faculty nenbers can avail of incentives
for professional society nmenbership or subscribing to journals.

Road- Map

Faculty nenbers are encouraged to generate a roadmap for a
duration of five years to enhance growth in the research-work,
upgrade know edge and skill in their domain areas; faculty
menbers prepare activities map for next five-years as road-nmap,
whi ch has started fromthe year-2017.

1.5 Evi dence-of - Success
The inpact of institute-support in quality-enhancenent are:

e Many faculty-nmenbers conpl eted higher studies as well as
PhD.

e High Retention (Average-work experience wthin-the-
institute is around 16-years.)

e Attending nore workshops, training-prograns etc.

e Many faculty menbers have attended National &
| nt ernati onal Conferences and Sem nars.

e Higher nunber of publications (Around 700 Journal and
Conference publications in the |ast 5-years).

1.6 Probl em Encount er ed- and- Resour ces Required

We are sponsoring for PhD programto 3-4 faculty nenbers
currently. This has actually resulted into increasing little
burden on other faculty nenbers.

As per the faculty ratio requirenent, faculties are being
appoi nted. Hence major financial resources are encountered.

Any functional institute requires resources mainly in ternms of
human, finance and | aboratory for effective inplenentation.

Human Resour ces

Qur institute has sufficient nunber of faculty to nmanage the
t eachi ng-1 oad of the faculty-nenber sponsored for higher
studies. Sal ary expenses are taken care of through budgetary
provi si ons.
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Fi nanci al Resources

Institute sanctions Rs. 12,00,000/- as Research-Fund in every
financial -year for research activities only. Additiona
expenses towards travelling and registration for attending
trai ni ng- program and conferences are paid to faculty nenbers.
These financial provisions are made in the institute budget.

Laboratory and I nstrunentation

Laboratory-infrastructure is augnented and noderni sed for
future research activities continuously through the budgetary
provision as well as nodel project through Al CTE and research
fundi ng through BRNS and industries. Exclusive area is provided
for research work in Project and R& |l abs.Institute started
notivating students to use these developed facilities after
col I ege hours.

1.7 Notes For Adoption

I ntent of the managenent is to provide quality education

t hrough qualified and know edgeabl e faculty nenbers by
providing the required resources to all teaching faculty Al ong
W th right intent proper planning, inplenentation and
nmonitoring is highly required.

Human Resour ces

Qur institute has sufficient nunber of faculty to manage the
teachi ng-1 oad of the faculty-nenber sponsored for higher
studies. Sal ary expenses are taken care of through budgetary
provi si ons.

Fi nanci al Resources

Institute sanctions Rs. 12,00,000/- as Research-Fund in every
financial -year for research activities only. Additiona
expenses towards travelling and registration for attending

t rai ni ng- program and conferences are paid to faculty nenbers.
These financial provisions are made in the institute budget.

Laboratory and I nstrunentation
Laboratory-infrastructure is augnented and noderni sed for

future research activities continuously through the budgetary
provi sion as well as nodel project through Al CTE and research
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fundi ng through BRNS and i ndustries. Exclusive area is provided
for research work in Project and R& |l abs.Institute started
notivating students to use these developed facilities after
col I ege hours.

1.7 Notes For Adoption

I ntent of the managenent is to provide quality education

t hrough qualified and know edgeabl e faculty nmenbers by
providing the required resources to all teaching faculty Al ong
W th right intent proper planning, inplenentation and
nmonitoring is highly required.

Best - Practi ce- 2:
2.1 Tl TLE- OF- THE- PRACTI CE

Integration of I T based Sol ution for Continuous Eval uation of
St udent s

2.2 OBJECTI VES- OF- THE- PRACTI CE

Conti nuous eval uation of the students is very crucial in the
education systemas it brings into focus the introduction of
further actions required to be taken for effective

i npl enentati on of the Teachi ng-Learning process. Effective

| earni ng by students helps themin devel oping their analytical,
| ogi cal, and creative thought process along with necessary
technical -skills. Use of |T-based solutions helps in
efficiently analyzing the | earning by the students and pl anni ng
further necessary actions.

bj ecti ves:
1. To develop in-house IT-platformfor CO PO attai nnent -
conmput ati ons, upl oadi ng study-material, conducting various

f eedbacks, etc.

2. To incul cate habit of effective-and-focused |learning in
cl assroom

3. To devel op anal ytical, logical, and creative abilities al ong
W th necessary technical-skills

4. To identify slow and fast-learners for further action
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2.3 THE- CONTEXT

Al'l faculty nenbers were facing typical problens in
conti nuous evaluation systemin the context of outcone
assessnent for each and every student. To address this problem,
Technol ogy can be the best tool which will reduce the burden
and tinme taken for assessnment tasks.

1. W started developing an in-house |T-platformfor
conput ati on of outcone-attai nments, nonitoring students’
academ c- performance and attendance -record, automated term
wor k mar ks cal cul ations, collecting various feedbacks, etc. at
t he click-of - nouse.

2.How to identify slow | earners and what additional support-
nmechani sm needs to be devel oped for then?

3.How to identify fast-learners and what additional benefits
can be offered to themfor sustaining their notivation?

4. Based on students’ feedback on Teachi ng-Learni ng what further
actions are needed by teacher for inprovenent in teaching-
process resulting in enhanced-| earning by students?

5. How t he assessnent and eval uati on process can be nmade
transparent to the students for giving themcritical-feedback
on their learning and hel ping themto inprove in future?

6. How to prepare the m nd-set of the students for snooth-
transition into the corporates?

2.4 THE- PRACTI CE
1. Use of IT-Platform
Qur teachers have devel oped in-house | T-platforns nanmed

‘ Academ c Performance Monitoring System (APMS)’ and ‘ Learning
Managenent System (LMS)’ to convert existing practices into
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t echnol ogy-dri ven practi ces.

APMS: Advant ages are entering Course Qutcones, CO PO PSO

mappi ng, goal -setting, CO w se assigning of “Assessnent-tools”,
entering marks for assignment-test, internal assessnent-test,
prelinms, end-senester exam nation, conputation of CO PO and
PSO attai nnents, finding academ c-defaulters, entering
attendance and finding attendance-defaul ters, conducting
various feedbacks and anal ysing them etc. Basically, the APMS
does an overall evaluation, assessnent and appraisal of each
and every student very objectively, precisely and within tine.

LMS: Advant ages are upl oadi ng not es/ assi gnnent s/ qui zzes, on-
I ine evaluation of assignnents, etc. for easy access to the
t eacher and | earner

2. Innovative Methodol ogi es in Teachi ng-

Learni ng and Eval uation for Transform ng Thought-Process of the
Students: Well in advance before beginning of a new senester

all the teachers prepare the |ecture-plan, carry-out mappi ng of
Course-Qutcones wth the course to be delivered in the
respective senester. Furthernore, the faculty is required to
create:

(a) Content-delivery-tool introducing innovation in teaching

(b) Course-assessnent and eval uation plan for in-senester and
end- senest er exam nations. The exam nation is conducted in
various nodes such as theory paper, assignnents, oral
assessnents, quiz, etc.

3. Sl ow Learners:

Sl ow | earners or students weak in academ cs are identified
based on sone of the following criteria:

(a) The continuous assessnent history of their academ c-
per f or mance

(b) Based on marks scored in internal -assessnent tests. Those
who score less than 12-nmarks out of 20 in tests are identified
as slowlearners and revision/renedi al classes are conducted
for them Post renedial classes inpact analysis is carried out
after the end-senester examnm nation.
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4. Fast-Learners

Based on teacher’s observations in class, |aboratory, active
partici pati on/ performance in co-curricular
activities/conpetitions at various-levels, etc. fast-learners
are identified and they are encouraged for additional |earning
as per pre-approved policy-franmework.

5. Students’ Feedback on Teachi ng-Lear ni ng:

Onli ne feedback on Teachi ng-Learning process is carried out
twice in a senmester and based on it teachers are asked to
prepare action-to-be-taken for further inprovenent in Teaching-
Learni ng process, if the feedback under ‘satisfactory’ category
is above a particular-level. Appreciation certificates are
given to the faculty when the overall feedback under

‘Excellent’ category is above a particular-Ievel.

6. Transparent Eval uation-Process:

Al the in-senester evaluations are carried out based on well -
defined rubrics, solutions are discussed in the class, and
answer - papers are shown to the students. For end-senester

exam nati on Munbai-University norns are foll owed for

reval uati on, photo-copy of answer-book, etc. Students can
approach the grievance conmttee if they feel so.

2.5 EVI DENCE- OF- SUCCESS

e Consistently excellent end-senester exam nation results
in final year (around 100% .

e Mre than 85% of the students admtted in first year
graduate in a stipulated 4-year duration.

e Every-year passing-percentage of our FE-students (around
80% is al nost double conpared to the overall Minbai -
University results (around 40% .

e On an average 85% anong the eligible-students are placed
I n-canpus. The enpl oyers prefer our students and have
been consistently com ng back year-after-year.

e Qur alumi are successful in their professional-career
and many of them are now successful entrepreneurs.

e On an average every year 10-to-15% of the students enrol
f or hi gher-studies.

e Muny of them have conpleted their Ph.D. fromreputed
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foreign Universities.
2.6 PROBLEMS- ENCOUNTERED- & RESOURCES- REQUI RED

1. Assigning tinme-slots for conducting revision/renedi al
cl asses and placenent-rel ated activities was a chal |l enge as
these activities are schedul ed after the working hours.

2. Converting unique existing systeminto | T-platformwas the
chal | enge as both the students & faculty were needed to

col l aborate to develop it as per the requirenent of the

i nstitute.

2.7 NOTES- FOR- ADOPTI ON

1. Vision of the Managenent2. Adm nistrative capabilities and
vision at the Principal and Head-of-the- Departnent |evel

3. Sincere, dynam c, dedicated, hardworking, and notivated
facul ty

4. Students acceptability of this process followed by the
Departnments/Institute.

File Description Documents

Best practicesin the

Institutional website https://fcrit-ny.sharepoint.coni:b:/gl/per

sonal/iqac_fcrit fcrit_ac_in/ EZw6i ew ENVJ

u-f OR7zDybkBj | | Byuol 5ydhkXLVZbj | wA?e=xr 8k
n’/

Any other relevant information

Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Ceneration of self-sustainable professionals through val ue
based, holistic devel opnent’

The vision of our institute is to ‘Evolve and flourish as a
progressive centre for nodern technical education, stirring
creativity in every student |eading to self-sustainable
prof essi onal s, through holistic devel opnent; nurtured by
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strength and legitimate pride in Indian values and ethics.’ The
institute lays enphasis on instilling ethics and a feeling of
social responsibility not just in the students, but in the
working staff as well. FCRIT is seen as a brand for Val ue Based
Education and is renowned for setting high standards of ethica
practices. Transparency anongst all channels of comrunication
and functioning ensures that these standards are always at its
epi t one.

Every individual student is nentored to plan, organise and
deliver their work in a systematic and professional way due to
which they learn to function in target tine, within deadlines.
Each student is exhorted to becone the best versions of their
earlier self. Anple opportunities are created by the institute
to enabl e our students to question, research, create and
present not just technical aspects but nore inportantly the
various non-technical dinensions applicable to lifelong

| earning. W are strongly focused on building citizens for the
nation; therefore, our systemincorporates nmany occasi ons where
students are introduced to national and gl obal achievers

t hrough I nternational Conferences, Sem nars, Webinars,

Wor kshops and col | aborations with top grade institutes wth
values aligned with ours (like TIFR, TISS, etc.) Qur Institute
strongly believes that experiential |learning is inperative and
therefore we create opportunities for students by increasing

i ndustrial exposure and encouragi ng self-Iearning through

i nternships. W have students interning at esteened institutes
like I'1T-B, 11Sc and international universities too.

Every wor ki ng day begins with norning assenbly, which primarily
focuses on neditation, a universal prayer, national and |oca
news and an imersive thought for the day. The Managi ng
director and the Principal have made it a practice to express
their thoughts to the students on days of National inportance.
This goes a long way in instilling staunch val ues and
groundedness in the students. Qur focus is to continuously and
consi stently reinvent ourselves, and one way of achieving this
iIs by constantly encouragi ng our students to reinvent

t hensel ves. Along with this, professional values of planning
ahead of tinme and precise execution is inculcated anongst the
students as well as the faculty. The college is well equipped
with lab facilities and infrastructure to assist in the proper
and channel i sed devel opnent of Enpl oyabl e Engi neeri ng
Graduates. FCRIT can proudly proclaimthat we function snoothly
on our in-house software’s |ike LMS and APMS.
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Despite the rigorous academ c curriculum our students

ent husi astically nmake tinme for social work, cultural, sports,
gender equity and many ot her secular activities. ‘Vasudhaiv

Kut unbakami is a value we strongly uphold. W believe that
nurturing our students, training themthrough Val ue and Qutcone
based education and all ow ng them an open and resourceful space
to develop their curiosity and present it actively, will help
us achi eve our m ssion of devel opi ng sel f-sustainable

prof essionals with ingrained ethics and val ues.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Fr. C. Rodrigues Institute of Technology is seen as a brand for
Val ue Based Education and is renowned for setting high
standards of ethical practices & we are eager to set high
standards in professional education.

The Aut onony nodel proposed by the institution is
characterised by project based & experiential |earning
approach where the students are provided with opportunities to
get hands-on experience of working with various projects to
enhance their enployability skills, both technical & non-

t echni cal .

The nodel has flexibility wherein the advanced | earners can
conplete the credits one senester earlier than others & that
period can be utilized for internships, entrepreneurship
activities, and the startup system
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